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Abstract

This study is concerned with the sustainable development of homestay business as a
viable means to promote Thai ecological tourism. In this regard, the study is conducted to, firstly,
gain better understanding of the current state of management éf homestay business and its
business environments at Koh Chang, Trad Province, through Strength-Weakness-Opportunity-
Threat (SWOT) analysis. Secondly, the study intends to look into a working model for the
development of homestay business as to increase its potentiality, strength and sustaining
management. The study is a qualitative research with in-depth interview and observation. The
tools for data gathering include an open-ended questionnaire and an observation record sheet.
The content analysis techniques are employed to analyze interview data.

The research findings conclude that in Koh Chang, there are only twelve homestay
businesses. In fact, the owners of these facilities are siblings or from family circles. The major
careers are the fishermen and agriculture farmers. However, the homestay business seems to
be their secondary source of income. They owns one to two lodging facilities which can serve
maximum of twenty visitors per night. The homestay services include a variety of package tours
including snorkeling, scuba diving if it is the high season. One of the weaknesses of the operation
is the lack of advertising and public relations and other marketing tools to draw more visitors.
Only information leaflets and billboards are available from Koh Chang’s Local Government
Authority and the regional Tourist Authority of Thailand. The standard service charge for lodging
is approximately between 150 — 500 balts per night, though it might be subject to change due to
various factors, i.e., the number of visitors, the room size, the customers relationship with the
owner, or the owner s satisfaction in the deal.

The strength of the homestay facilities is the cleanliness and security. The facilities
typically include a bed with pillows, an electrical fan, VCD and DVD player, radio, television,
closet, and a bathroom. The‘ operator’s family members will serve as lodging staff to take care of
the visitors trying to make them feel at home. Management experience and competence and the
use of "common sense" mediated the service quality of homestay businesses. The homestay
owners had also received very little training in order to help them make appropriate decisions for

improving and developing the quality of service. Since the lack of competition in homestay



business in this area, the operators tend to lacking proactive management as to the perception of
competitive environment. Coupled with lack of service standards, lack of customer needs analysis
so as to adjust the operation. Neither there are proper marketing strategies, especially no market
communication. There were no systematic financial records of any sort to monitor the operation
costs, either.

However, the homestay business at Koh Chang has some good points such as service
staff who are the operators, family members that could give visitors warm welcome and
recommend the local attractions, treating the visitors like their own family. The increasing
number of visitors that interested in community,s culture and ways of life seems to be one great
opportunity for the homestay business.

Consequently, this study would recommend some improvements as for the continuous
development and transfer of knowledge, through community learning, in several aspects
including English communication skills, impressive service delivery, accounting and finance, and
marketing. With all these few adjustments, it is hoped that the community would draw and

impress more and more Thai and foreign visitors with the invaluable resources of the community.
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