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55920941: MAIJOR: POLITICAL SCIENCE PROGRAM IN POLITICAL ECONOMY
AND GOVERNANCE; M.POL.SC. IN POLITICAL SCIENCE (POLITICAL
ECONOMY AND GOVERNANCE)
KEYWORDS: HUMAN RESOURCE MANAGEMENT/ INVESTIGATION AND LEGAL
AFFAIRS BUREAU
PORNPHUNSA SIRIPIPAT: THE PERSONAL OPINIONS TOWARD HUMAN
RESOURCE MANAGEMENT OF INVESTIGATION AND LEGAL AFFAIRS BUREAU
DEPARTMENT OF PROVINCIAL ADMINISTRATION. ADVISORY COMMITTEE:

ASSISTANT PROFESSOR OLARN THINBANGTHEW, PH.D. 82 P. 2017

The objective of this research is to study the opinions of officers of Investigation and Legal Affairs
Bureau, Department of Provincial Administration, regarding human resource management, and suggest the
solutions on 5 aspects; Personnel recruitment, Personnel efficiency, Personnel competency development,
Personnel performance evaluation, and Personnel benefits. The suggestions are based on the survey collected
from 289 respondents (using quantitative method).

The survey indicates that the bureau has encountered difficulties regarding 1. Personnel
Recruitment: the organization lacks officers to operate the tasks, and there is no personnel recruitment criteria.
2. Personnel Efficiency: the officers are unable to perform the assignments efficiently, or handle problems
quickly. 3. Personnel Competency Development: the personnel do not develop sufficient competency needed to
perform the tasks. 4. Performance Evaluation: performance evaluation system is not suitable for the position
and workload which personnel has been assigned. 5. Personnel Benefits: the organization does not provide
suitable compensation for personnel knowledge and capability, even though the personnel are still satisfied with
the current benefits.

The suggestions based on this research include 1. Personnel Recruitment: the organization must
apply the concepts of competence, equality of opportunity and security on tenure, and apply participative
management to recruitment processes. 2. Personnel Efficiency: the organization should develop personnel to
have specialized skills, and encourage them to perform the tasks by fulfilling their basic needs, and offering
opportunity to grow in career paths. 3. Personnel Capability Development: the organization should continually
arrange training courses to develop knowledge related to personnel roles, and improve other skills.

4. Performance Evaluation: the organization should decide an appropriate performance evaluation pattern,
based on the complexity of tasks, the number of assignments, and empirical products. And 5. Personnel Benefit:
the organization should decide the suitable payment to work features, workload, economy condition, and

support costs of living for government officers in every level.
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