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58920828: MAJOR: EDUCATION ADMINISTRATION; M.Ed. (EDUCATION ADMINISTRATION)
KEYWORDS: PROBLEMS OF SCHOOL-BASED MANAGEMENT/ GUIDELINES DEVELOPMENT OF
SCHOOL-BASED MANAGEMENT
CHAYAPA SRILUENG: PROBLEMS AND GUIDELINES DEVELOPMENT OF SCHOOL-
BASED MANAGEMENT IN BANGLAMUNG CLUSTER 3 UNDER THE CHONBURI EDUCATIONAL
SERVICE AREA OFFICE 3. ADVISORY COMMITTEE: PARADEE ANANNAWEE, Ed.D., STAPORN
PHUTTHIKUL, Ph.D. 158 P. 2017.

The purposes of this research were 1) to study the problems and compare the school-based
management exercised by the school directors in Banglamung cluster 3 under the Chonburi Primary
Educational Area Office 3 as classified by education, academic standing, and school size, and 2) to study
guidelines for the development of school-based management administration. The sample of this research include
of 148 teachers in Banglamung cluster 3 under the Chonburi Primary Educational Area Office 3. The research
instrument employed for the data collection was a set of 5 rating-scale questionnaires which the discrimination
level was 89.-30. and the coefficient reliability was .98 The statistics used for analyzing data were mean,
standard deviation, #-test and One-way ANOVA, Schceffe’s method, frequency and percentage.

The results of the study were as follow:

1. The problems of school-based management in Banglamung cluster 3 under the Chonburi
Primary Educational Service Area Office 3, overall and each aspect, were rated at a medium level, except in the
area of decentralization which was rated at a high level.

2. Problems of school-based management in Banglamung cluster 3 under the Chonburi Primary
Educational Service Area Office 3 classified by education, academic sanding and school size, overall and each
aspect, were significantly different at the .05 level.

3. The guidelines for the development of school-based management in Banglamung cluster 3
under the Chonburi Primary Educational Area Office 3 were reported as follows: decentralization: schools
should encourage teachers and stakeholders to participate and help set school curriculum, and local curriculum
based on the needs of the learners, parents and communities, the participation: schools should open
opportunities for the community to participate in the provision of school curriculum materials to the needs of
school and local, the power in educational management and the school board should come from a wide range of
representatives, the self-management: school administrators, teachers, school board should set up academic
affairs, budget, personnel and general administration, checking and balancing: school should take a serious
action to conduct education quality assurance and get help from all parties these should be done for ensuring

both internal quality assurance and external quality assurance.
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