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56921154: MAJOR: Educational Administration ; M.Ed. (Educational Administration).
KEY WORD: Problem/ Guided Solutions/ Academic Affairs/ Watsripalothai School/ Under The Chonburi
Primary Educational Service Area Office 1
NOOT-ANONG SOOKKLIN: PROBLEMS AND GUIDED SOLUTIONS ACADEMIC
AFFAIRS TEACHERS IN WATSRIPALOTHAI SCHOOL UNDER THE CHONBURI PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 1 DISSERTATION ADVISORS: SUMET NGAMKANOK,
Ed.D. 140 P. 2017.

The purposes of this research were to study Problem and Guided Solutions of Academic Affairs
of Teachers in Watsripalothai School Under The Chonburi Primary Educational Service Area Office 1
accordingly to The ministerial Rules and Method of Decentralization Education Administration and
Management of 2550. The study was a qualitative research, data collection were done through interview and
document analysis. The primary informants were teachers in Watsripalothai School Under The Chonburi
Primary Educational Service Area Office 1. Purposive Sampling Method was used to select 7 teachers who
responsible for Academic Affairs and participants who provided information on guided solutions were 1
administrator of Watsripalothai School, 1 Academic Affairs Head of Watsripalothai School and 1 Educational
Advisor from The Chonburi Primary Educational Service Area Office 1. Method of Data analysis used were
“Triangulations Analysis” and “Inductive Analysis”

The results of the study were as follows:

1. Problems of Academic Affairs Teachers in Watsripalothai School Under The Chonburi Primary
Educational Service Area Office 1 were 1) Development of the Curriculum of Academy Institute which most
teachers do not have a good understanding on curriculum, especially the curriculums that have been developed
but not fully utilized. 2) Learning Development while teachers developed a plan for Student-centered learning,
contents were not in interest. 3) Assessment and Evaluation, this study found that teachers lack of experiences
and expertise on assessment and evaluation leading to inconsistency of assessment and evaluation and not
meeting standard and defined objectives. 4) Educational Quality Development Research, since teachers lacked
of skills and expertise on research processes in classrooms, research aimed to resolve problem and improve
learning and teaching processes were not conducted as the research was designed. 5) Medias, Innovation and
Technology Development, teachers lacked experiences and expertise to produce medias, innovation that are
used in learning and teaching process. As a medias result, produced were not aligned with learning contents
6) Problems concerning development of Learning Resource, causes lacking corporation and collaboration with
community and direction to develop mutual learning resources between schools and community that most
beneficial to students. 7) Educational supervision, after educational supervision was conducted, results and
findings were not formally summarized and shared internally. Therefore, educational supervision audiences

were not interested to make use of recommendation in order to improve their teaching and working processes.



8) Academy Institute Quality Assurance System Development, teachers lack of knowledge and understanding
on the important of internal quality assurance system development .

2. This study obtained the following guided solutions 1) Inviting educational advisor or external
lecturer to conduct a workshop to provide an overview on the Curriculum of Academy Institute to teachers,
encouraging them to conduct Key Performance Indicator Based Learning as well as integrated learning
management. 2) Encouraging teachers to analyze curriculum, students, learning contents and key performance
indicators defined as per the curriculum, teachers to design learning activities encouraging Student-centered
learning. 3) Invite lecturer or professor who have expertise on Assessment and Evaluation to provide know-how
on Assessment and Evaluation in practices. 4) Conducting training session on research methodology
in classroom to teachers. 5) Conducting training session on media production, selection, innovation and
technology to teachers to enable them to be able to produce medias and make use of medias corresponding
to learning contents. 6) Arranging budget to support learning resources development within academy institute.
7) Developing a structure clear of educational supervision processes around framework, personnel, timing,
tools/media, report summary in order to make sure in the future. 8) Ensuring that academy Institute Quality

Assurance are stickly carried out and follow the Interval Quality Assurance System.
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