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57710265:  MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A. (GLOBAL BUSINESS

MANAGEMENT)

KEYWORDS: AEO, PROBLEM AND ISSUE, AEO IMPORTER AND EXPORTER
PATCHAREE BOOTTOOM: THE OPERATION ISSUES AND BARRIER OF

AUTHORISED ECONOMIC OPERATION OF THAILAND IMPORTER AND EXPORTER.

The purpose of this research was to explore any operation issue of authorized
economic operation of Thailand importer and exporter. The data collection was in-depth
interview. The population of this research was 17 of two-year experienced AEO importers and
exporters. The data were analyzed and synthesized in a form of pictures, diagrams, and tables
including illustration based upon literature reviews, modern theories of organizational
management and supply chain management, etc.

The research concluded that most importers and exporters prior to acquiring a gold
card level had to re-adjust the location and improve standard in a response to the new order from
Custom Regulations. According to the agreement made between Customs of Thailand and World
Customs, the new project came with the name “Authorized Economic Operation (AEO)” — which
aims to activate high security in trading among nations. However, this has affected the importers
and exporters in terms of cost and funding. The packages expected to send in mostly are not
received because some countries, or supply chain are still non-members. Furthermore, privileges
expected to provide for members are limited and by Tax revenue in 19Bis, the delay in the
delivery caused a huge loss in cost and profit. Other issues include the delay in staff operation,
unavailability of electronics form, and lack connection with the import and export license
department. The aforementioned results of the research should be put into consideration in order
to find some practical solutions in operational improvement, give more benefits, fast and efficient
service, encourage other supply chain to join, join hands with foreign customs, and come up with
new development on technology for nations and global in an answer to faster operation, reduce
opportunity loss occurred by the delay, and exceed the mission and objectives of the project in the

near future.
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