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58710008: MAJOR: ORGANIZATION DEVELOPMENT AND HUMAN CAPABILITY
MANAGEMENT; M.B.A (BUSINESS ADMINISTRATION)
KEYWORDS: INFLUENCING FACTORS/ RETENTION OF PERSONNEL/ REMAINING
WITH THE ORGANIZATION
BENJAMAS TONGRUANG: FACTORS INFLUENCING THE RETENTION OF
PERSONEL TO REMAIN WITH THE ORGANIZATION: A CASE STUDY OF THAI PP-R

CO., LTD. AND ITS AFFILIATES. ADVISOR: NUCHAREE PAKASAT, Ph.D. 192 P. 2017.

This study had a purpose to study personnel’s job satisfaction, organizational commitment,
work environment that influenced the retention of personnel to remain with the organization and to
provide guidelines for the personnel’s retention to remain with the organization of Thai PP-R Co., Ltd.
and its affiliates. The population of this research was 130 staff members of PP-R Co., Ltd. and its
affiliates companies. The instrument for the study was questionnaire. The questionnaire asked about
personal factors of the samples, job satisfaction, organizational commitment, environment at work and
the retention of personnel to remain with the organization. Data analysis was done using computerized
statistical program to analyze basic statistics. The hypothesis was tested using multiple linear regression
analysis, and in-depth interviews were conducted to only seven executives and seven warehouse
managers and production managers.

The research findings revealed that personnel’s job satisfaction, organizational commitment,
environment at work influenced the personnel’s retention concerning the intention to resign, personnel
retention activities and the challenges in the job. The job satisfaction, exchanges between leaders
and members, and the value of the work influenced the personnel’s retention with the organization.
Organizational Commitment concerning compensation, satisfaction, and job stability influenced
personnel’s retention with the organization. Flexible working environment and happiness at work
influenced the personnel’s retention to stay with the organization as a whole and for the personnel with
the intention to resign. Therefore for the way to retain personnel to remain with the organization, top
executives needed to focus on the opportunity for staff to exchange ideas and utilizing tools for retaining
personnel to stay with the organization in order to make the staff operated fully and be able to show the

potential for more efficient work.
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A3197 4-29 wamﬁmﬁwﬁmm@namﬁamﬁeumm;Jﬂﬁ’u@iamﬁﬂﬁ UINTNANDNITTITY
Snwynainilinsegiuesdng
Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig.  Tolerance VIF
B error Beta
ﬂ'mﬂﬁ 12.855 3.735 3.442* 0.001
Tomadmih 0.505 0.280 0.156 1.801 0.074 0.578 1.731

Tuenan

mmﬂ"uﬂﬂmm 0.697 0.356 0.155 1.956  0.053 0.694 1.441

Aanunanele 1.943 0.295 0.520  6.577* 0.000  0.698 1.433
AMDUUNY

R 0.703

R’ 0.494

Adjusted R’ 0.481

SE (est.) 5.627

F 37.815%

Sig. 0.000

Durbin-Watson 1.999

HUia: *P-value < 0.05
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M3197 4-30 wamﬁmﬁwﬁmm@namﬁamﬁeumm;Jﬂﬁ’u@iamﬁﬂﬁ UINTNANDNITFITY
Snwynainilinsegiuessng dunisaalaateon
Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig. Tolerance VIF
B error Beta
ﬂ'mﬁi 8.269 2.569 3.219*% 0.002
Tomadmih 0.169 0.193 0.093 0.878  0.382 0.578 1.731

Tuenan

mmﬂ"uﬂﬂmm 0.134 0.245 0.053 0.547 0.585 0.694 1.441

Anuanele 0.955 0.203 0.455  4.700%* 0.000  0.698 1433
AMDUUNY

R 0.491

R’ 0.241

Adjusted R® 0.221

SE (est.) 3.870

F 12.250*

Sig. 0.000

Durbin-Watson 2.076

HUia: *P-value < 0.05
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M397 4-31 HAMIIATIZHMIOANBEINONATEUANUKNTLABBIANT TN HaRBMIT1Te
Sawyaa1nilinsegiuesdng Mufnssumsinmyaaing
Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig.  Tolerance VIF
B error Beta
Fhﬂﬂ“ﬁ 0.818 1.789 0.458  0.648
TomaAmi 0.241 0.134 0.156 1.796  0.075 0.578 1.731

Tuenan

mmﬂ"um‘lmm 0.265 0.170 0.124 1.557 0.122 0.694 1.441

Aanunanele 0.960 0.141 0.538  6.799* 0.000  0.698 1.433
AMDUUNY

R 0.702

R’ 0.492

Adjusted R’ 0.479

SE (est.) 2.691

F 37.494%

Sig. 0.000

Durbin-Watson 1.765

WA *P-value < 0.05
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Standerdized Zy =0.156X,+ 0.124X,+ 0.538X,*
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A15197 4-32 wamﬁﬂﬁwﬁmm@namﬁamﬁaumm;Jﬂﬁ’ussiamﬁﬂﬁ HONTNaneNI5159
Sawyaa1nilnsegiuesdng muanuiimeluanu
Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig. Tolerance VIF

B error Beta

Fhﬂﬂ“ﬁ 3.768 1.232 3.057* 0.003

Tamﬁﬁ’nwﬁﬁ 0.095 0.092 0.106 1.026  0.307 0.578 1.731

Tuo¥w

mmﬂ"uﬂﬂmm 0.566 0.118 0.454 4.813* 0.000 0.694 1.441

anuiiane 1 0.027 0.097 0.027 0.282 0.778 0.698 1.433

AMDUUNY

R 0.532

R’ 0.283

Adjusted R® 0.264

SE (est.) 1.857

F 15.255%*

Sig. 0.000

Durbin-Watson 1.605

HUia: *P-value < 0.05
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0.698 FINAWINNI 0.1 NAAT aza VIF Uaniesnd s aaautls uaaanaunlsoasy
1 [ [} J v 1 1 1 H
lusianuduiusiuuaznsnaaey Autocorrelation TAgW131A1 Durbin-Watson 0811 1.605
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Standerdized Zy = 0.106X, + 0.454X,* + 0.027X,
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1 a 4 4 o a A
A15197 4-33 WaﬂTi'JLﬂ31$‘Vifﬂiﬂﬂﬂ@ﬂlﬁ@ﬂﬂﬁ@‘ﬂﬁﬂ']WLL'Jﬂé}@NGluﬂ1i1m\ﬂu HansNa

1 ) o " v J
ﬂﬂﬂﬁ‘ﬁﬁ\iiﬂ‘]&l'luﬂa'Iﬂiﬁlﬁjﬂ\iﬂgﬂﬂﬂx‘]ﬂﬂi

Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig.  Tolerance VIF

B error Beta

ﬂ'mﬁi 12.347 3.875 3.189* 0.002

ﬂamﬁﬂmju 1.379 0.171 0.579 8.055* 0.000 0.863 1.158

Tumsihanu

mmqéuelu 0.632 0.207 0.219 3.052* 0.003 0.863 1.158

MY

R 0.691

R’ 0.478

Adjusted R® 0.469

SE (est.) 5.695

F 53.509*

Sig. 0.000

Durbin-Watson 1.903

HUYia: *P-value < 0.05

NANTN 4-33 MInageuon v Multiple regression analysis WU
ammiadonlumsian luinatlaym Multicollinearity 1499910 Tolerance ANUBANEY
Tumsvha Tawnnu 0.863 wazanuga lumssiiau TAuMNy 0.863 WAWINA 0.1
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Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig. Tolerance VIF
B error Beta
Mg 5255  2.708 1.941  0.055
mmﬁm»rfju 0.384 0.120 0.287 3.207* 0.002 0.863 1.158
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A1 19N 4-34 (AD)

Unstanderdized Standerdized Collinearity
coefficients coefficients
Model Std. t Sig.  Tolerance VIF

B error Beta

ﬂ’quﬁuelu 0.386 0.145 0.239 2.665* 0.009 0.863 1.158

M3

R 0.436

R’ 0.190

Adjusted R? 0.176

SE (est.) 3.980

F 13.735%

Sig. 0.000

Durbin-Watson 2.111

HUYia: *P-value < 0.05
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mmmiwwmiaﬂaaﬂmzﬁlmmuwn@m (Multiple regression analysis) 1l
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