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58750042: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; MBA
(BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: 5 S-ACTIVITIES
SUPIT PANGSRI: GUIDELINES FOR 5 S-ACTIVITIES DEVELOPMENT OF NEIS
TRADING (THAILAND) COMPANY LIMITED, CHON BURI PROVINCE. ADVISOR:

CHAMNARN NGAMMANEE-UDOM, Ph.D., 88 P. 2016.

The present study aims to examine problems, obstacles, and development plan for
5 S-activities of Neis Trading (Thailand) Company Limited, Chon Buri Province. The in-depth
interview was conducted to collect data from the sample group, i.e. 19 employees of Neis Trading
(Thailand) Company Limited. Specified sampling was conducted to select only the key
informants who were in charge of the 5 S-activities. Data collection was conducted until the data
were saturated.

The findings on the 5 S-activities project of Neis Trading (Thailand) Company
Limited, Chon Buri Province showed that the post-test results were better than the pre-test results
in all aspect, i.e. clearness, convenience, cleanliness, health, and well-being. The guideline was
developed based on PDCA. The first step is P or plan. The responsibilities and year plan were
decided. Each team was assigned to be responsible for particular area. The follow-up meeting
schedule was also created. The next step is D or do. Vision, mission, and policy of the company
were decided. A committee for 5S-activities was appointed. The team members were responsible
for different types of jobs. There were 2 committee meetings for a month. The annual policy and
action plan were announced. After that, the C or check step was done. In this stage, a team
conducted a follow up for all the 5 S-activities once a month and the administrators visited the
site twice a year. The score summary was done after that. The best practice gained an award and
received a letter of appreciation. There were suggestions for the action needed to be improved.
The report on the improvement were submitted to the administrators occasionally. The last step
was A or adjust. The problems were considered and solved. The evaluation criteria were adjusted

for future plan.
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Fuaalaldnuminaulumssuiiunengsy sa

N3 maam;muag 1 (Paired-sample t-test)

auydAg i 1 manageudeuuazndimssuiniangsu sa Sanuduiuiae
anudrFalumsduiiunonssy sa Linananedu

H, = MInagounsumsauiunanssy 5a liuanaignin mMsnagounains
ANUUAINTIY 501

H, = M3Nnagounaumsauiunangsy 5a tananein MsnaaaunaInIsauily

NINIIY 5d

A1319N 4-3 WamMSFeuMeuMIAUTUAINTTY 58 NOULATHAINTAULUNINTTY 58 1A

ganan o ayaa

MIANHUNINTIU 5a n X SD t Sig.
Tu @ azang (2 tailed)
MINATOUNOUMIAUUUAINTIN ST 19 2.00 1.00 2.22% 039
MINATOUHAIMIAUUUAINTIU ST 19 2.79 0.86

*p <.05
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INATIT 4-3 HANTIATIZHNUIAT Sig. (2-Tailed) 111 039 Farfosnii o
i 0.05 ﬁ'ﬂl‘?ﬁqﬂﬁmﬁﬁwagm H,: MInagounoumsantiuninssy 5a Tu o dzan
LANAINDIN MINATOUNAINIAUTURINTTU S8 FanuImInaaeunaamsauiufngsu
sa Tua azena Sinunde (X = 2.79) genhimanadoudeunsduiiuaonssu sa Tu

o Az Iaunae (X =2.00)

A3 19N 4-4 WamMsFeUNeUNMIAUNUNINTTN 58 NOULAZHAINTAUUUNINTTY 5a 1A

gavan @ ALl

MIAUHUNINT TN 5@ n X SD t Sig.
v a azern (2 tailed)
MINATOUNOUMIAUUUAINTIN ST 19 1.79 0.86 -2.85% 011
MINATOUHAIMIAUUUAINTIU ST 19 2.68 0.82
*p <.05

MINATA 4-4 HANITIATIZHNUTIN Sig. (2-Tailed) iU 011 FarToanii o
i 0.05 ﬁqfuﬁqﬂﬁmﬁawﬁgm H,: MInadounoumsaniiunnssy sa Tu o azeia
LANA9IN MINATBUHAINIAUTURINTTY 5o Fanunmsnadeundansauiufangsy
sa lu a dze1a SAunds (X= 2.68) ganiinsnadeuneumsauiufnssu sa lu o

dv01a Waunag (X =1.79)

N3N 4-5 WamMsFeuNeunIAULUAINTTY 57 NOULAZHAINTAULUNINTTY 5a 1ae

gavan a azadn

MIAUUUNINT TN Sa n X S.D t Sig.
1y azain (2 tailed)
MINATOUNDUMTAUUUNINTTN S 19 1.68 1.00 -3.17* .005
MINATOUHAIMIAUUUNINTIN ST 19 2.68 0.82

*p <.05
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INATIT 4-5 HANITIATIZHNUAT Sig (2-Tailed) 1T 005 FarToon o
i 0.05 ﬁ’qfuﬁqﬂﬁmﬁanyagm H,: MInagounoumsauiuninisy sa lu a azain
LANAINDIN MINATOUHAINIAUTURINTTY 58 FanuNMInaaeunaamIsuiufnssu
sa Tu o azaon Sinunde (X = 2.68) genhimsnadouneunisduiiufonssy sa Tu e

azann Uaunae (X =1.68)

1319 4-6 WaMSFeUMeUNMIAUTUNINTTN 58 NOULAZHAINTAUUUNINTTY 5a 1A

danan a quanyue

MIAUHUNINT TN 5@ n X SD t Sig.
Tu @ qudnuo (2 tailed)
MINATOUNDUMIAUUUAINTIU ST 19 1.90 0.99 -2.40% 028
MINATOUHAIMIAUUUAINTIU ST 19 2.68 0.82
*p <.05

MINATTNA 4-6 HANTIATIZHNUIIMN Sig (2-Tailed) 111170 028 Farfooni1 o
 0.05 ﬁaﬁuﬁqﬂﬁmﬁauuagm H,: MINAdounoumMsaniunnssy sa Tu o guanyue
LANAI9IN MINATEUHAINMIAUTUAINTTY 50 Fanunmsnadeundmsduiufanssy
s Tu o quanbae eunde (X = 2.68) ganiinmsnageuneumsduiufngsy se u

o guanyue NAundy (X =1.90)

A1319N 4-7 WamMsfFeuNeUNIAUTUNINTTN 58 NOULAZHAINITAUNUNINTTY 5a 1A

= v 9 a o
gavian o aINUgY

MIAVUUNINT TN 50 n X SD t Sig.
v o asatide (2 tailed)
MINATOUNOUMIAUUUAINTIN ST 19 1.74 0.99 -2.96* 008
MINATOUHAIMIAUUUAINTIU ST 19 2.68 0.82

*p <.05
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INAITIT 4-6 HANITIATIZHNUAT Sig (2-Tailed) 117D 008 FarToon o
i 0.05 ﬁ’efuﬁqﬂﬁmmnyagm H,: minageunoumsautuninssy sa lu @ adeide
LANAININ MINATOUHAINIAUTURINTTU S8 FanuNmInaaeundamsauiufngsu
sa Tu o addide Taunao (X = 2.68) genhimanadouseunsduiiufonssu sa lu o

= 1

a3atide Uaunae (X =1.74)
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