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58750037: Major: Business Administration for Executive; MBA (Business Administration for
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Kritsana Tiengbangluang: Feasibility for special care nursery business. Thesis
advisors: Sornrat Hengcharoeng, Ph.D.; Suchonnee Methiyothin, Ph.D., 77 pages, 2017.

The present study aims to seek for the feasibility to run a special care nursery business.
Sample group included 16 stakeholders—representatives from Ministry of Social Development
and Human Security, specialists, parents of special children, and business owners. A set of
indepth-interview questions was an instrument of this study. SWOT analysis and PESTEL
analysis were conducted to examine the possibility to open a special care nursery.

The findings from SWOT analysis, i.e. strengths, weaknesses, opportunities, and threats,
showed that the special care nursery must be approved by the Ministry of Social Development
and Human Security before opening. Specialists are needed for the nursery. Documents and
venue (cleanliness and security) must be well prepared. There is no such nursery. So, it was a
good opportunity to start this business. However, the threat can be the preference of parents to go
to child care consultant clinic rather that to special care nursery. The analysis of PESTEL showed
that politics has no effect on the business but the economy does. It has direct impact on the
business owner. Under the economy downturn, many parents are not able to afford for nursery.
For the society, there is an awareness to enhance learning skills and help the special children to
live with others. For the technology, hi-technology can be used to stimulate the development.
Besides, law has crucial influence on the business. The business owner needs to carefully study
the protections identified in the law. For the environment, the special care nursery should be easy
to commute and in the fresh air area. It should not be close to the industrial estates. This makes

the children get fresh air and are able to adjust themselves well.
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