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57710310: MAJOR: GLOBAL MANAGEMENT; M.B.A.(GLOBALMANAGEMENT)
KEYWORDS: SUPPLY CHAIN MANAGEMENT/ COCONUT/ EXPORT/
PEOPLE'S REPUBLIC OF CHINA (PRC)
SOPACHA BUNNATONG: SUPPLY CHAIN MANAGEMENT OF COCONUT
FOR EXPORT TO PEOPLE'S REPUBLIC OF CHINA ON THE R3A ROUTE. THESIS

ADVISOR: NAPAK-ON PUNYAPAPASSORN,D.B.A. 113 P. 2016.

This research attempts to retrieve problems in exporting coconut to People's Republic of China
(PRC) and to study supply chain management of coconut for export to PRCon the R3A route. 17 target
subjects in this qualitative study included farmers, collectors, exporters, logistic service providers, officers
from Chiang Khong customs house. Research instrument were focus group interviews with specific groups
of subjects, non-participatory observation. The study areas were divided into farmers, collectors, exporters
in Samut Sakorn Province and Ratchaburi Province, logistic service providers in Bangkok and Chon Buri
Province, officers from Chiang Khong customs house.

The findings reveal that problems in farmer group included drought, epiphytotic or the outbreak
of pest, being exploited from intermediaries. The problems from collectors were products that were lower
than exporting standard and the damages during production process. The problems on exporters' side were
insufficient products, the responsibility on damaged products during transportation, product quality and
standard of factory, and being defraud from Chinese counterparts. The problems of logistic service providers
included the change of tractors at Bo Ten customs house increase more expense and time (2-3 hours) and
ruined road condition in Lao PDR. The problem found in Chiang Khong customs house included incomplete
document. The study on supply chain management of coconut for export to PRCon the R3A route reveals
that coconut is the raw product harvesting by farmers. Trailers will transport raw products from
the farm to collector for production procedures or processing procedures. Manufacturers would produce or
process raw products to finished products (husked or cut) and products will be packed in export standard box.
The coconut in this process is now ready to drink. Then, coconut will move to temperature-controlling room
await for distribution. During production process, exporters and logistic service providers will prepare
exporting document. When documents are ready, container will distribute coconut to customers via R3A
route. The distance from Samut Sakorn Province to Kunming is 2,003 kilometers and the route from

Ratchaburi Province to Kunming is 2,024 kilometers. It takes 5 to 7 days for this transportation.
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