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57750135: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: EFFICIENCY/ COST REDUCTION ON TRANSPORTATION/ SAFETY/
KAIZEN
MANITCHAYA KHAMSORN: INCREASING EFFICIENCY IN PACKAGING IN
TRUCK BY USING KAIZEN PRINCIPLES BY AAA LOGISTICS CO., LTD. ADVISORS
COMMITTEE: YINGYOTE CHOKCHAIWORARAT, PH.D., PHATRE FRIESTAD, PH.D.,

102 P. 2016.

This qualitative study utilized in-depth interview among target group including
17 main informants: CEO, operational supervisors, operational employees relating to
administration work and transportation management of AAA Logistics Co., Ltd. with the attempts
to increase efficiency in packaging in truck, reduce cost in transportation, and to prevent product
from damage from transportation of AAA Logistics Co., Ltd.

The findings reveal that operational supervisors, operational employees and CEO
including opinions of CEO toward operation. The top two opinions from operational supervisors,
operational employees were making plain palate, assembling product, making screen for product.
However, the top two opinions from CEO were stalling two-layer screen, making screen for
product, assembling product. The shared opinions were top two opinions including assembling
product and making screen for product. When analyzing the finding from three groups of subjects.
There were 4 guidelines including: making plain palate, assembling product, making screen for
product, stalling two-layer screen. These guidelines could encourage efficiency in packaging in
truck, reduce cost in transportation, and to prevent product from damage from transportation as
well. After having guidelines, PDCA process, which was a key function of constant improvement
was introduced starting from plan (P), do (D), check (C), and Act (A) in a loop like cycle called

PDCA cycle.
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# of Supplier 159 supplier code

Total M3/Day
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I —
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OUTBOUND
|# of Truck 27 unit
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