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57710270:  MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; M.B.A. (BUSINESS
ADMINISTRATION FOR EXECUTIVE)
Keywords:  QUALIFICATION OF CONSTRUCTION SUPERVISOR, SUCCESSFUL
COMPLETION OF THE PROJECT
SOMPONG KONSUE: THE QUALITY OF THE CONSTRUCTION SUPERVISOR IS
KEY TO THE SUCCESSFUL COMPLETION OF THE PROJECT FOR PETRO CONSTRUCTION

COMPANY. ADVISORY COMMITTEE: NONT SAHAYA D.B.A. 97 P. 2016

The purpose of this research was to study factors concerning the quality of the
construction supervisor in achieving the completion of the project for ABC Petro Construction
Company. The data collection method of this research was questionnaire given to 172
construction supervisors who engaged in the 6 projects of the company. The statistical package
used in the research analysis included Frequency, Percentage, Mean, and Standard Deviation. The
hypothesis analysis included One - way ANOVA and Multiple regression. The conclusion of this
research was as follows:

1. Qualification of the construction supervisors influencing the project completion
revealed three aspects: education background, work experience and ethics and moral,
respectively. It is found that education and ethics of the supervisors had no influence on the
project completion. Therefore, it is suggested that the company should hire any supervisors whose
work experience fit the project, and encourage them to join seminar in order to increase their skill
and expertise beneficial the project development. Also, the executives should recruit those
supervisors who have real work experience in completing the project.

2. Factors influencing the achievement of the project’s completion revealed three
aspects: timely manner, expected budget, and expected construction plan. It is found that
education and ethics of the supervisors had no influence on the project completion, which means
education, and ethics had nothing to do with construction period, budget, and standard of the
construction plan and adaptation. Therefore, it is important that the company should hire only
supervisors whose work experience fits the assigned project in order to achieve the goal of the

project’s completion.
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Reliability Statistics

Cronbach's Alpha N of Items

782

Item-Total Statistics

30

Scale Mean if Item Scale Variance if Corrected Item-

Deleted
INer 87.77
01y 86.70
M5ANEN 85.57
UAUANIU 87.53
AU 86.77
szaumsal 86.70
1nony IATINTg 86.97
Qa1 87.17
NUIUAUNY 86.83
5d 86.40
ﬁugmmsﬁnm 85.50
MIANBIATINVU 85.50
M3ANEIAINANT AN 85.43
MsANEIINI AN 85.73
M3ANYIAINARDAMNIN 85.67
ANudRyvoszauNg 84.63
UseaUMITIWANUMIATINUY  84.90
dszaumamnlituuzilaa 85.60
dszaumsaim i lasunlda  85.07
Useaumsnumseon 85.10
Yszaumsadananuanudio 85.27
A350NVTTUNVANNTN N 19 84.93
5TOTVITUNUANUYNARDIATNILY 85.03
VITOIVTTUVDIRTUIMAN 85.47
TTYTIUNUI NI 87.13

Item Deleted

102.519
101.048
90.875
98.715
103.677
102.123
101.112
101.622
99.374
102.348
90.220
90.592
88.505
93.474
93.984
94.726
93.792
92.141
91.998
92.496
89.488
94.012
94.615
96.095
97.543

Total Correlation

-.139
.008
792
279
-.188
-.075
.096
-.017
.168
-.091
597
439
.640
439
417
347
381
308
505
468
Sl1
420
339
.306
.094

Cronbach's Alpha

if Item Deleted

786
786
758
778
792
786
782
785
780
187
761
767
157
769
770
773
71
776
766
767
763
770
774
175
790
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94.422
93.595
95.203
95.203
96.026
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272
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