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58930167: MAJOR: GENERAL ADMINISTRATION; M.P.A. (GENERAL ADMINISTRATION)
KEYWORDS: PROBLEMS AND SOLVING GUIDELINES/ CONSTRUCTION SUPERVISION/
SUB-DISTRICT MUNICIPALITY
ANUSORN YOOSABAI: PROBLEMS AND SOLVING GUIDELINES FOR
CONSTRUCTION SUPERVISION OF NONG PLA LAI SUB-DISTRICT MUNICIPALITY,
AMPHOE BANGLAMUNG, CHON BURI PROVINCE. ADVISOR: RITTIKORN

SIRIPRASERTCHOK, Ph.D. 89 P. 2017.

The purpose of this study was to investigate the problems and obstacle in supervising
construction work of Nong Pla Lai Sub-district Municipality, Amphoe Banglamung, Chon Buri Province.
Also, this study intended to examining solving guidelines for supervising construction work of Nong Pla
Lai Sub-district Municipality, Amphoe Banglamung, Chon Buri Province. This researcher had studied
developing guidelines for construction supervision system of Nong Pla Lai Sub-district Municipality. The
population of this study was divided into 4 groups, including 3 administrators of Nong Pla Lai Sub-district
Municipality, 2 employees working for Nong Pla Lai Sub-district Municipality, 3 people who used to
be one of the inspection committee for hiring or staff of Nong Pla Lai Sub-district Municipality, and
2 construction contractors. The total number of informants participating in this study was 10 people.

The data were collected by using an in-depth interview technique. The interviews covered 4 main points,
including goal analysis, supervision of construction work, construction factors of municipal supervisors,
and inspection of construction work by the Municipality, and other suggestions.

The results of the study, regarding the problems and obstacles of supervising construction
work of Nong Pla Lai Sub-district Municipality, revealed that construction blueprints and other detailed
information were not correct and clear. This problem led to purchasing wrong materials that were not in
line with the construction blueprints and did not meet required standards. Also, it was found that skilled
workers lacked experience. Regarding the supervision of construction work by municipal supervisors, no
intervention or influence of local politicians interfered with the construction supervision. This enabled
the supervisors to monitor the construction freely based on engineering principles. For the inspection of
construction work by the Municipality, a lack of reliable tools and instrument was a main problem. The
Municipality needed to request other qualified and skilled inspectors to inspect the construction materials.
Finally, with reference to solving guidelines for construction supervision, the construction supervision
needed to study thoroughly the construction blueprints and other detailed information in order for them

to have a clear insight of the construction based on both construction and civil engineering principles.
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