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Abstract

The research titled “Guidelines for the Development of a Special Local
Municipality” has 3 main objectives. The first is to study the needs and obstacles in
uplifting Lam Chabang municipality to be a special municipality. The second is to study
ways to develop Lam Chabang municipality to be a special municipality. The third is
to do a survey on the thoughts and opinions of the public about turning Lam Chabang
municipality to be a special municipality. This research is a qualitative research through
using methods of analyzing primary and secondary sources. Moreover, the research
methodology also includes interviews with local administrative directors, government
officers of local council, and local people who resides in Lam Chabang municipality.
Information derived from interviews are also used in this research.

It is found that there are 3 main obstacles in uplifting Lam Chabang municipality
to be a special municipality. They involve the problems in managing public services in
industrial port areas and residential areas; the failure of law enforcement by legal
officers; and the bad management of incomes and budgets.

It is possible to conclude, through analyzing all data, that there are 4 ways in
making Lam Chabang special municipality. Firstly, the government needs to give more
emphasis on decentralization. Local municipality should have its own power and
freedom in implementing policy without the government’s interference. Secondly,
Lam Chabang municipality has to be more assertive in order to change itself to be a
special municipality. Thirdly, there has to be an adjustment in law and order in
complying with the change in the local community and the change in the use of land.
By this, local municipality has to be given with more power in managing its local
governance. Fourthly, local people, as the grass root of the community, need to be
strong and united. They need to know their own rights and must be aware of their
own special rights if the municipality becomes a special municipality.

The survey conducted from local people points out several problems and
obstacles which could be listed as damaged roads, traffic congestion, waste
management, non-registered population, slums, flooding, insufficiency of
infrastructure, industrial and industrial port pollution, corruptions in the local
administrations, the lack of information dissemination, tardiness of local government
officers in handling their works, the lack of contact between local government officers

and the local people, and budget deficiency of Lam Chabang municipality.
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