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ABSTRACT

ARTICLE INFO

This research has an objective to find out the Hotel based on the
Learning of His Majesty's working Principles model through the
mixed method research which included by the qualitative and
quantitative research. The research methodology consisted of
three steps; step 1: collecting the data by an in-depth interview
with the executives of four hotels which were once decorated by
the Office of the Royal Development Projects Board, step 2:
implementing survey by Delphi technique with 18 experts for 3
rounds, and step 3: confirming on research result by setting up a
focus group meeting with the Chaipattana Foundation's executives.
The research result presented that mostly sample was a male with
over 50 years old, had an education level in bachelor's and
master's degrees, and had an experience related to His Majesty's
working principles over 10 years. Moreover, the researcher also
found that the pattern of hotel learning model of His Majesty’s
working principles was able to apply as two guidelines. The first
guideline was the application for management by creating culture
and organization values which treated employees like family
members, administrating based on Sufficiency Economy Principles
transparently, building the engagement with stakeholders,
managing overall image by considering on the relationship with
factors such as income and cost, studying and applying the socio-
geographic data, and selecting the employees who were
passionate about the purpose of hotel. The second guideline was
the application for learning management for users by designing

areas and diagrams to facilitate self-directed learning.
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