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Abstract

This research project aims to present a guideline for agricultural occupation development that
integrates the entire value chain of communities that exist within the industrialized environment: a case
study of Nong Ri Subdistrict, Mueang Chon Buri District, Chon Buri Province. The authors design the
research and methodology of this project as an action research project. The result reveals that.

Summary of the Value Chain System, for further expanding the concept to the industrialized
communities, as follows. 1) Upstream activities are, including: 1.1) determining the communities for the
research, by studying the communities’ potential and further improvement. 1.2) surveying potential
participants for activities. 1.3) training and educating those participants. 1.4) determining the activities and
operations. 1.5) determining the regulations and quality standards for production and distribution. 1.6)
determining the types and prices of products to produce and distribute. 1.7) determining the market, the
date, time, and place of distribution. 2.2) Mid-stream activities are, including: 2.1) agriculturalists produce
the products as per the regulations and the market’s demands that have been previously agreed upon. 2.2)
determining the products’ quantities and prices under the same standard used by the entire community.
2.3) designing a unique logo of the community, under the brand name ““ Ruk Kaset Nong Ri” . 2.4)
designing and choosing the right packaging for each type of product. 2.5) recording the results of farming,
production, and distribution. 2.6) preparing the household account (income-expense). 3) Downstream
activities are, including: 3.1) bringing products to distribute at various companies, in accordance with the
distribution calendar made by the CSR Department of Amata Industrial Estate; whereas participants still
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CHAPTER 12

continuously distribute their products through this method. 3.2) acquiring customers’ recommendation, in
terms of the products’ quantity, quality, and taste, in order to further improve and develop the products.
3.3) community leaders participate in the meeting where participants present their opinions, obstacles, and
solutions. 3.4) adding more channels for ordering that match customers’ demands. 3.5) creating the

awareness of the community’s activities and products by conducting public relations activities.

Keywords: Patters for preserving agricultural occupations, Communities, The philosophy of sufficiency

economy, The industrialized environment
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