CHAPTER 14

Y o 4 A o FY Y a a
siuuvvesinlussansaiangmulvindszantwags

A Model of Organizational Leadership to Develop Highly Effective Followers

511 ¥1289U (Thanee Chaosoun)'
q YU 103 lesu (Suchonnee Methiyothin)2
81119 @1aUNAa (Amnad Saleenukul)’
‘Naalsyaen vangesUsraguRiuga 61v133nIIaMIaNsIsuY
Inedomdlvemans ¥HIINEToYIIN
Student, Doctor of Philosophy Public Management Program,

Graduate School of Commerce, Burapha University
Faemaasnsd as., 010136005 neauinus Inedendivemans uni3nedoysm
Asst. Prof. Dr., Thesis Advisor, Graduate School of Commerce, Burapha University
*a5., 0101305z TmangAsUTMIIEINY uniadia dmfuduimg umanedeysm
Dr., Lecturer of the Executive MBA Program Burapha University

E-mail: 58870021@go.buu.ac.th

Received: 22 October 2020
Revised: 25 February 2021

Accepted: 26 March 2021

UNAAEID

[ o A = Y @ A a
ﬂ'liﬁ%j'l\‘]ﬂ'J'lllﬁiJWH‘ﬁ‘ﬁaGluﬂ'liﬂiﬂ'lilmzﬂ'liWGJJu’Iélﬁlglj AUVUYBITWITUNVNANAALAL
¥

o o Aaq ¥ J Py ~ 3| Y o =
Snwrmiinaunaldedlueedns laluszezen TasmsBouinazdudihnsnldsumnlasauise

9
Foujldasao 11l 1) mslignsw

4 [ a
98191gANN150! (Idealized Influence) HIOMTHAMAN YT WiFTY

o))

A v W

d a t4 a A Y Y
AITYNFAU mammminﬁlumammammmuazmaaﬁiin 2) ﬂﬁﬁﬂ\ﬂ‘ﬁ

g}

{ @
(Charisma) N3gANNT13 0]

2 9 . . . <3| 9 1 Y A Y a
lﬂﬂllﬁ\?ﬂuﬂ’]aiﬁ] (Insplratlonal motlvatlon) L]Juﬂ'lﬁﬁi']\‘]ﬂ’]ﬂlliﬁﬂ\jslﬂﬂ']ﬂclu L(’]fuﬂ']iﬁi'mﬂﬂf]slﬂlﬂﬂ

a A = =

@ a a Y .. A Y
NAUAR IIFIUINUAZNITNTZAUIAIYYIUVDINY (Team Spirit) 1HNFINY 3) MInseaun1afyagn

v Y

{ o o PN 4 ]
(Intellectual Stimulation) AvN15NFT nszquianldmilsdedymnaruluesdnsuazriiieau

o q VY a Y ' Y 9 Ax 1 a A o qua A
“VHGI,WEj@lﬂJLﬂﬂﬂ’NﬂJﬂfNfﬂﬁﬁluﬂﬁﬁ%!u’)‘ﬂﬂiﬁiﬂﬂl!ﬂﬂiyﬁW Iﬂﬂﬂ?ﬂlﬂﬁ?ﬂﬂﬂﬂ'ﬂlﬂu L“Wf]“l/ﬂﬁlﬁ!,ﬂﬂﬁﬂ

& = N o
AIAINTUNDY NTUIHIT UASNH KN i 13 auun 3



513 B0 uazame
[ 4 o < .o . . . °
Tvduazadraassa 4) ﬂTiﬂWﬁﬂﬁdﬂﬂmﬂuﬂmﬂﬂuﬂﬂa (Individualized consideration ) rﬁ'umzﬁ

v w A Y o 3 Yo Ty 3 o q VY
mmﬁuwumﬂmmmﬂuuﬂﬂaiugmmﬂu@uﬂumiﬂuamﬂ%“lﬁ@mmﬂuﬁwuﬂﬂa uaz‘nﬂmmu

o 9

[ o w o {3 %) I { . 4 o
dnfinmawazlinnuding gihvzhurniuTae (Coach) nazilufinu (Advisor) eI WA

q

CaNe

a2 9 Y

9 ' Y1 < Yo A [ [ a < 9y o
A1ZMEY ﬂaW'Jjﬂflﬁgﬂulﬂ'ﬂﬂ'ﬁlﬂuﬁju'lﬂﬂ ADIVINLTYT DS 5Uﬂ\1ﬂ’]1uﬂﬂl1’iuﬂl@\‘lﬁﬁ'm ANDAIUNITN

U

Y3 @ T oAa A Yy A A wa AYo & X Aa v 2 ° ]
ﬂuiﬁlﬂuﬂ?@ﬂ’]\‘]ﬂﬂLWﬂiwZ\!@l’]ﬂlcﬁaﬂﬂllag HUANUMUNHUIA “]NWE]@'Iﬂiﬁulﬁa1u%3ﬁ’]u1ﬁﬂﬂfl'ﬂ

WU TaRaaduUMLazNIsUINMI Nlgunw dunudazdwweuiunal Mlignauna

q q

anuianels (Bass, 1985 81904 1ae Tanm gii1dau, 2555)

¥ o { X vo yw ) { a a a2 oa Y
Anwansoiauuivoviilufinld Tasdawnlilsednsamgeazansodfiaauld
o % o o & a 0 a
vssquad st MuIeUeIe9Ang Adstguanyuzacl 1) A1150AANaZIINIT RT3
o 9 ' = o Y 1A 9 o ' (2 o Y
vamsauedlalaguosnauestinnuainisalumstanms lamuisudiusuny 2) iaudae
% = o A J o A <
anwyaiunaziauierminegegavesesans minwudyvwazglasialumsduiuaun:
a o = o = o = 9 o a Y <3 ' 5 o
Wosanlsunlasuuuimeinunsevediunlasudii 3) wSuadeanuudan ez in W
' ' 4 o Y 9= o o v A
aupIoddaIiaIa i udue AreMsvInyNeiFeuiAnduinyzauE Iy veNUTuHATE Y
a A a 9 a v Aa 1 g’; 9 { { a
WANNANAIIANNEUR 1aziANUSUAABOUADNIULLY 4) IANUAGWEAIDDN ([HBINIZAR YA
o Y1 a A v 4 Y o 9990 y % 4
uagii udnewszinaanuianain ldaimsdesin s lddiwazdauluesdnsveuniuiule

9 A A =} Y ' [ v ' Y o
"l’J'JNGli]LLﬁMGD'@ﬂ’E) (A5 AUN ATYIUNIN. 2556, U 46) 1Uﬁ3umﬂﬁﬂ31uﬁiJWU‘ﬁﬁgTT'JNQUHLaZ

9 1 3 A o W A [ o ] (Y 4 g}/ =\ v A ~
ﬁ@niﬂ/‘l‘U'JTHJuﬁ\‘]ﬁ’]ﬂﬂ]uﬂluﬂ’]ﬁ‘ﬂ{l]$ﬁﬂHWWuﬂ\ﬂuﬂmﬂ'lwtlﬁﬂﬂﬂﬂﬂﬁﬂﬂﬁuquc] Hulideveyaulovren

U

v W @ J o I a oa [
?f']ll']ﬁﬂWﬁﬂﬂuL!ﬁ%ﬁ%?ﬁ?%uﬁﬁﬁﬂ@ﬁﬂﬂﬁiﬁwuﬂ\ﬂ‘lﬁqﬂﬂu]l@gflﬂuLlu3%131”ﬂ15ﬂ§]ﬂ@ll6§uﬂ15%ﬂﬂ15

VY
izﬂﬂﬂmﬂWWﬂﬁﬂQ@Qﬁ{ﬂi ﬂWS%ﬂﬁW@ﬂﬁﬁTﬁ@lgﬂlﬂﬁﬂﬁﬁﬂi msmmsammwmﬂmuyﬁmswwm
4 FY 1 I 4 ] = 9
@QﬂﬂiiuﬂTLlﬁNc]Glﬁﬂﬂi]‘L!ﬂiilﬂuﬂﬁﬂﬂillﬁﬁﬂﬁliﬂug

HaveldmsisenuunaunaIu Taeldns e Fannn1n (Qualitative Research Methodology)

Aav A a 4 Y o Jd 1 o o w
1agn153901%915 118 (Quantitative Research) tioAnyIANNdUNUT gn1swau1fiinugaiy

[

J AN Yo v . . J A A a v A Y
i]”lﬂ@ﬂﬂﬂiﬂllﬂiﬂﬁﬁﬁﬁ TQA (Thailand Quality Award) LAZdIANTNUNITUINITIANITNG 1#n13

]

fuAWalFIAn (In-depth interview) thuVoyanfduimssyaugeaiitiuanine uazldnivods
131181 (Quantitative research methodology) Taen131indnilsd 1Ay vedudazesnns MFuns ey
JoyadienisinszidoyaiBaiiont (Content Analysis) ifteruuuaeunm uaz 1¥addidamssann
(Descriptive statistics) 1UN1311aA1A1INHNI8A 199 Az RiINITEUGURANITIVEAI18n 151 52N

(focus Group)

MmaAYy: msviau, 01z, nnzhaw, Uszanina

] d d [y
AMZIFMEAIUATHAMANT NHINENABYIW s



CHAPTER 14

Abstracts

Building good managerial relationships and developing subordinates can increase productivity
and keep good employees in the organization over the long term. By learning to be transformational
leaders, you can learn the following: 1) Idealized Influence or Charisma with ideology, vision, managerial
abilities, Emotional and ethical. 2) Inspirational motivation is a motivation within, such as creating
positive attitudes and encouraging team spirit to come alive. 3) Intellectual stimulation is the leader
encourage followers to be mindful of problems that arise in the organization and department. Causing
followers to find new solutions to solve problems by finding a better conclusion to bring about something
new and creative. 4) Individualized consideration, The leader relates to the individual as a leader in caring
for individual followers and make followers feel valued and important. Leader will act as coach and
advisor for follower development. In conclusion, it can be said that being a good leader sacrifice must be
known, listen to the opinions of the followers as well as to set a good example for the followers to obey
and perform the work as the leader commands. These behaviors will enable employees to produce quality,
low-cost products, services deliver on time and satisfying the customer ( Bass, 1985 cited by Sophon
Phukao).

A follower can develop to become a leader. The highly effective follower will be able to
accomplish the task of accomplishing the organization's goals. It should have the following characteristics:
1) Able to think and make self-management planning, seeing that they have the ability to manage as
leaders as well; 2) Work with determination and adhere to the ultimate goals of the organization. If
encountering problems and obstacles in the operation, it will consider modifying the working direction or
requesting changes in the leadership. 3) Strengthening and continually developing oneself by striving to
learn and practice skills and expertise. To looking for additional special responsibility jobs with pleasure
and responsible for the work. 4) Have courage by take risks to think, say and do, even if you make a
mistake. To giving leaders and people in the organization confidence and Trust (Wachakana Kanjanaphat,
2013, p. 46). As for the relationship between leaders and followers, it is important to retain employees.
Quality to be with the organization for a long time is a policy factor that can drive and create an
organizational culture for all employees as a guideline for action such as management of quality systems
throughout the organization. Establishing an organization's strategy Human Resource Management

Developing organizations in various fields as well as being a learning organization.
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The researcher used a combination of research. Using Qualitative Research Methodology and
Quantitative Research study the relationship to the development of leaders and followers from
organizations that received the TQA (Thailand Quality Award) and well-managed organizations. In-depth
interviews were used to collect data from senior executives who were Thai nationals and using
Quantitative research methodology by using important variables of each organization to synthesize
information through content analysis to do questionnaires and using descriptive statistics in interpreting

various meanings by confirm the research results with a focus group.

Keywords: Development, Leadership, Follower, Effective
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