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Abstract

“Human Resource Management of Multinational Enterprises in Laos PDR: A Case Study
of Savan-Seno Special Economic Zone” is a qualitative study aimed to study about
opportunities, issues and recommendations of human resource management, to study human
resource management functions and to study about national culture and organizational culture
influence on human resource management of multinational enterprise in Laos PDR. The in-
depth interview with purposefully sampling is used for collecting data. The key informants are 5
Thai executive managers, human resource managers and human resource officers who work in 3
multinational enterprises in Savan-Seno Special Economic Zone, Laos PDR. The findings were
that the opportunities for investing in Savan-Seno Special Economic Zone are advantage in
taxes and duties, lower labor cost, and lower infrastructure cost. The issues are manpower,
resignation, operation time, government contact, and law. The recommendations are Thai
human resource officers should adapt for working with foreigners, make connection with
government and other multinational enterprises. They should learn national language and
culture and should have Laos people as the human resource officers. The 3 multinational
enterprises use human resource management policies from Thailand, but not totally, they
adapted the policies follow the environment. The decision makings are done at the enterprises
in Laos PDR. The enterprises adapt the recruitment and selection system with Laos peoples.
They followed Thai training system, lacking of trainers is one of the problems. Each enterprise
followed Laos labor law for compensation system. They set their welfare familiar to Thailand by
adapting to Laos culture and regulations. Performance Appraisal is used by informing the
employees. The human resource management had to follow the national culture. Laos
employees preferred to work with good feeling, proceed gradually communication and

respectfully are preferred.
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lagN1sUTMININeInTUYEdseninesemaasUsenouig 3 48 Ao AANTIUNITUTMTNTNEINTUYLE
Uszlamueswiinu uazussmafianiunns s Brewster wagaaiz (2007) IdeBuneifiidadn msuivis
niNeINTUYBITENINUsTInAITATOUARN 3 Ussiiufie N1sUsMstINTauss I nsUSsnineIns
UYWAFRUTIUMIEU Wag NISUSMINTNeINTULEEsEnInaUsEwme

Feanansoaguliin msuimaminensuyed WunsimueulovisuasunujiRiaety
ynans lelrussaingusvasdueiadnis Ingldnisassm daiden Aneusuuagitamn AmeulyuLay
aYafinig msUssifiunany uasussnuduiug dunsusmmineinsuyudseninassmatiu Wuns
Uimainensuyedlaemilfeuunseninsemaniinrauansieiy

ANUUANANYBY MITUTMITNINYINTUYWEITENINUTLNA Uag NISUTMITMIHEINITUYLY
Briscoe and Schuler (2004) N&1331 NMSUSMINSNENTUYWETENINUTEINA A0
1. AnusuiaveudenanITuNdwINkATANNFUTRUNNINTY TINHINTUSTIN1SeY

AU

2. WIEANUTIUYRANUSALITUANUTENA NYVUBUTINY LazduT
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3. flduswfunthaudifiaaumainvaneunniy
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5. fdwsunniulunnuduegremingu lasamensdlvesiseni

6. @UN30TANISANENNEIUIN warAEDe Tnstannznisanisluddlulsumnards
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nsuimavsnensuyusluesdnsldsudrinannianimuandenmeluwarnisuonodinig
nagnskazkuUiRazianuuaniulunuladsusunene wu wwinvesianis Ussianves
9AEvMNTIN (Aycan et al, 2000) InslannziilogsRasiuAanislusinaszina Bsdedlnuddasio
anmuIndenvetesrnsikansaiuluussnanie wihdsemasagduasiinruuansietunans
aeY 1U anmndeumienguineLazdnuazaduanttu Snungidnsenu mefn ueds
wilafifianudfyetsBavasauuansidluusasUsemae Sausssu tnsiangaflon (Hofstede,
1984)

deulsnisuasiuaUfoinsuimaminensuyedsudaudfnnunnsdueissdely
nsUsganuuazmuaunsaiiunulussszna Arlleuiazseuunsuimsninensuysddielunig
USuusieTmusssuedng wazauiivhouiilasudninaanmusssuiiug (Bartlett & Ghoshal, 1991)
wwariufnmssenissanalmensudsveauuaU foalumsuimminen sy luds
seuszna FoiliAnanududoulunsiaasnisdansauiifitugiuiinsetuieiausssuuas

doyd (Myloni et al,, 2004)
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Uitmgesiufunmssiunuaiausssumatinanmsiidunuiniidndesivimmeisou
(Newman & Nollen, 1996) Msgneveaauleutsnaziuifuintunmsuimsninensuyudludsene
3u5uﬁau%13Lm%wﬁuﬂmwﬂ sﬁaqﬂaiiwﬁqﬁa ANNIRAAULTIENNTULAZ TRIUSIIN (Myloni et al,,
2004) ersuansnsresiams sty liaunsauestuld Tasamglumsmenaansuimslugn
Sausssunils wadiansuimsiivszavanudiialuiuiiviondldlaildvielidisaludniuiinds

nsuimavsnennsyuslufaussauduiiuonmideanfaussavesninuiosuasdossuls
aonndsiuinmsssiluies uagidilanuvainuatsvesansssy iy ansgelinniimusssuid
aaduiiaian (individualism) Wuvinwy Arwanunsn finusindudesidlulinetannnsin
unmIrimusssIuiiianudungy (collectivism) Aipsnisarmaenadesnaundufuiiieusinanu wie
Juusssuduiigsrnundusunilsdufotu AFeanisarmsind uaslieuddnyifunssuunsnnnd
AuNAsIL Ay fuimsminensuyusssriasanadiussauaudistluis fausssudy
wfvaidnUTumatiavsanisinluldinge aenadesiuanuunnmi1avesinusssy inszanmuinaey
APUBNBIANTITIYY NFANYT FIANTAIUSTTU NVNILLAENITIEIDY LATYTNT Lavn 1 IaIULTILANTENY
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PNMIMUIIITIUNTIY WU Tausssumiiudutiedefifiadenisusunmsuimmineins
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fvusanUssmadune JeimusssumnisdudsimuaunyfoRuasngAnsauiduiiseuiuluwsay
U3 WU 319¥a N1eviaudena mevhaussrieungamssaun uagdun Snviainussuesdnisf
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faussaussiumiiinanszuanndentsuimminenauyudlugshiosevitessmaianig
'mLLmuﬂaqmﬁ A5IMBIANIT NISAARBFUNUS (Graham, 2010) wazn1sUseiuxadu (Luthans,
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