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Abstract

Academic Support Staff Development Strategy for higher Position of Burapha
University.This research aims to study the Academic Support staff development strategy for
higher position of BUU. The research is divided into 2 stages as follows, 1. Building Academic
Support staff development strategy for higher position of BUU, by interview 10 experts and 2.
Examining the practical feasibility of strategy. The research tools was a 5 level rating scale
questionnaires, the sample used in this study were 120 academic support staff in BUU and
statistics used in data analysis by mean and SD.

The research found that:

1) Academic Support staff development strategy for higher position of BUU, by expertise
interview were; 1.1 University strategy, support for seminar and training workshop, budgeting
support for make annual contribution to the work and promote for increase salary, 1.2 Faculty
strategy, budgeting support for make annual contribution to the work and set the plan and a
manual for help person toward higher position clear, and 1.3 Person strategy, creative a self-
service potential as assigned,, self-knowledge development in the works and create an attitude
and motivation to enter higher position.

2) The results of a feasibility study on Academic Support staff development strategy for
higher position of BUU. It was a found that; there was a practical possibility as a whole at high

level as follows, university strategy, faculty strategy and person strategy respectively.

Keywords : Strategy Development, Career Path for Administrative officers
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