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Abstract

The Sports Authority of Thailand had"established 876 District and 6,747 Sub-district Sport
Centers under the 3" National Sport Development Plan (B.E 2545-2549). The purpose of the centers
wére to. promote and administer local sport programs. Since the establishment of sport centers was
relatively new, there was still a search for a more effective organizational model. The purpose of this'
research was to develop an organization model of the sport centers with the concept of
decentralization under 6 strategic aspects specified under the 3 National Sport Plan, i.e. 1) Basic
Sport Develog‘ment, 2) Mass Sport Development, 3) Elite Sport Development, 4) Profession Sports
Development, 5). Development of Science and Technology, 6) Improvement of Sport- Administration.
The research had two phases. In Phase |, attempt was made to study problems involved in sport
program of the centers. Participants in this phase (N=1,155), selected randomly, were 63 Office
Directors of Provincial branch of Sports Authority of Thailand, 364 Secretaries of Sub-District Sport
Centers, and 728 persons using the services at the Sport Centers. A rating- scale type questionnaire,
with reliability of .96, was used for data collection. All problems: indicated by respondents were
analyzed with SPSS program and an organizational ‘model for Sub-District Sport Center was
proposed..In Phase Il, the model was sent to 19 experts for comments and suggestions. | The
researcher used such comments and suggestion to modify the model. In this newly proposéd model,
the researcher propose the followings: 1) a need for volunteers to work for Basic Sport Development
programs, 2) a need for more facilities for Ma‘gs Sport Development Plan, 3) a need for more
Professional Sport at Tambon level, 5) a need for Tambon Sport Science Center, and 6) a need for
new Organization of Tambon Sport Center that includes’ the following persons as the administrative
committee : President of Tambon Administrative Organization as chair, and member from village
representatives, Tambon’s SAT representative, representatives from the Ministry of Interior, and
Ministry of Public Health, representatives from Tambon’s sport clubs, and persons appointed by the
chair. ‘
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