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IMPACTS OF THE ASEAN FREE TRADE AREA ON HUMAN
RESOURCES MANAGEMENT BY PRODUCTION
FACTORIES IN CHON BURI PROVINCE
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'Graduated School Of Commerce, Burapha University, Chon Buri 20131, Thailand

ABSTRACT

The purpose of this research is to study policy setting for human resources management, methods of developing
human resources, impacts of the ASEAN free trade area (FTA) on human resources and Thai labor, recommendations
for human resources management and ways toadjust for Thai labor. The sample group consisted 0f”10 managers in
human resources and human resources development at production factories in Chonburi. Qualitafive research was used
in the study with semi-structured questions used for in-depth interviews.

From the research it was found that human resources management policy in normal conditions for an
organization can be summarized into 11 policies and methods for human resources development in normal conditions
can be summarized into 8 methods. Policy for human resources management under ASEAN FTA conditions can be
summarized in 2 main categories, the first category being policy’on human resources management that did not change
which was the case for 7 organizations. The sccond category was human resources policy that changed, which was
the case for 3 organizations and can be categorized in 3 policies. Methods for human resources development under
ASEAN FTA conditions can'be summarized in three main categories. The first category is methods in human resources
development with no change, which can be divided in 3 categories. The second category is human resources
development)which showed changes and were found to have 5 methods and the third category which had an additional
two categaries. The sample group did not comment on the impacts on human resources management since the ASEAN
FTA was-in place. This is specifically management of outputs and labor relations and four organizations did not
mention impacts. The 6 organizations that did express opinions expected there to be impacts both positive and
negative in 5 ways; 1) analysis and design, 2) human resources planning, 3) recruiting and selection, 4) training and
development, 5) management of compensation. Impacts on Thai labor are expected to be positive and negative including

1) compensation, 2)skills-capacity and 3) employment.

Keywords: Human resources management, human resource development, production factorics, ASEAN FTA
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