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Abstract

The purposes of this research were to investigate basic educational problems of teachers
and educational personnel according to the direction of educational policy, and to create guideline
for teacher and educational personnel development in response to existing basic educational
problems of teachers and educational personnel of Thourakhom District. The sample consisted
of 320 teachers and educational personnel. A five-level rating scale questionnaire was an
instrument used for collecting the data. Mean and standard deviation were statistical devices
employed for the data analysis though SPSS for Windows.

The findings revealed as follows:

1. The existing situations of basic educational problems of teachers in Thourakom

District,Vientiane Province, in general, were rated at a medium level. As for educational
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personnel, their basic educational problems, both in general and in each particular aspect,
were all rated at a low level.

2. The plan for teacher and educational personnel development which responses to
educational problems of teachers in Thourakhom District should include :

2.1 Defining the educational system reformation policy for human resource development
to have the whole complete quality, to provide educational opportunities for children in rural
areas, and to recruit competent students to study in field of teaching profession in order to
assure the standard educational quality of the teachers.

2.2 Developing knowledge in the aspects of ethics and morality for secondary,
primary and kindergarten teachers, including educational personnel to gain more knowledge
and develop to become professional teachers.

2.3 Organizing academiCseminars for teacher development by providingoppertunities
for teachers to exchange knowledge on new teaching techniques, e.g; instructional activities
to create the body of knowledge, instruction based on learner-centered approach, instruction
based on thinking process; and encouraging teachers to conduct research for educational quality
development/ in order to develop learners.

2.4 Encouraging curriculum development to keep updated and be congruent with the
educational policy in the future by developing modern educational technology for teachers, e.g.
using and preparing Microsoft Office Word, Excels, Power Point computer programs or CAl,
etc. in order to helpteachers and educational personnel to have knowledge and understanding
and ability to apply them in educational management and instruction.

2.5 The government should promote the investment for teachers to continually
further their studies at a higher level in order to create motivations, e.g. teacher development
academic status advancement, investment for provision of facilities and welfare for teachers
and educational personnel for performance morale, improving the salary system for teachers
and educational personnel on the basis of rank and salary levels to be in accordance with the

current cost of living.

Keywords: Teacher Development Plan / Educational Personnel Development Plan / Problems of

Basic Education / Teachers and Educational Personnel/ Republique Democratique Populaire Lao
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