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~ Feasibility study on strategic management of traditional Thai marketing practices, Nong Mon Model
Abstract

A research of Feasibitity study on strategic management of traditional Thai marketing practices, Nong
~ Mon model is conducted for three main objectives including (1) to conduct feasibility study by
analyzing four business groups including khao lam (glutinous rice cooked in bamboo) , dried
seafood, pineapple, and bamboo products by analyzing six different departments, namely
marketing, production, investment, profit, risk management, and business development, (2) to
analyze strengths, weaknesses, opportunities, and threats (SWOT) for four different products, and

(3) to develop competitive advantage for traditional Thai marketing practices, Nong Mon Model.

This research question is initiated by using a focus group, a quality research with Nong Mon market’s
relevant groups of Saen Suk municipatity, mayor, and market management committee including market
owner, community and businessmen, and facutty of management and tourism, Burapha university.

This research is attempted to analyze the traditional Thai document with traditional Japanese document
and combine them to conduct feasibility study by applying quantitative research with target groups of
community businessmen in Chon Buri which is divided in four groups, (1) khao Lam (glutinous rice cooked
in bamboo) in Nong Mong market, which included (1) own production and sellers, (2) retailer, (2) dried
seafood sellers in Nong Mon market, (3) pineapple sellers in Siracha, and (4) bamboo products in Phanat

Nikhom market. The data is collected and analyzed to confirn by qualitative approach.

The result of six different departments reveals that every department has a problem. Marketing
department has a problem with state policy, a problem of shortage of raw materials in production
departrment, capital information entry of goods in investment department, changes of extemal factors in
risk management department, and finally the business development department, lacking knowledge
among business owners in product development. Nong Mon’s main strength is well-known; its weakness
includes poor recognition of product’s brand name; opportunity includes the tourism promotion policy of
Chon Buri; and its threat is derived from stagnant tourism and problem. These issues result in Nong Mon
model by planning on capacity building to improve business activities in Nong Mon including applying and

modifying traditional Japanese marketing practices.

Funded by faculty of management and tourism, Burapha University, BC 2557
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