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Abstract

The research on Guidelines for budget management, Faculty of Political
Science and Law, Burapha University. Objectives: 1. To analyze the budget of the
Faculty of Political Science and Law, Burapha University 2. To analyze the problems
and obstacles in budget management at the Faculty of Political Science and Law,
Burapha University 3. To present budget management guidelines for the Faculty of
Political Science and Law, Burapha University. The study collected data on budget
expenditures and actual expenditures for the fiscal years 2018-2022 and created a
data recording table to analyze the results of budget and actual expenditure
operations using ready-made software, with the findings presented in tables and
graphs.

Budget expenditures have been increasing each year. In the fiscal year 2018,
actual expenditures were higher than the budgeted expenditures set at the beginning
of the fiscal year. These expenditures primarily related to undergraduate students,
followed by graduate student expenses, personnel-related costs, and fees for hiring
qualified individuals with special knowledge and skills. It is noteworthy that actual
expenditures exceeded the estimated amounts, necessitating budget transfers to
cover the shortfall. However, actual expenditures did not exceed the budgeted
amounts for four consecutive years: fiscal years 2019, 2020, 2021, and 2022. External
factors, such as the COVID-19 pandemic, contributed to lower actual expenditures in
certain years, as the Faculty of Political Science and Law was unable to conduct in-

person teaching, activities, and training during that period.

Keywords: Budget Management Faculty of Political Science and Law
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