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PLUEKSASART LUMPUTTHA: (DEVELOPING MANAGERIAL GUIDELINE OF CYCLING

FOR THE EXCELLENCE OF SISAKET PROVINCIAL SPORTS ASSOCIATION. ADVISORY
COMMITTEE: SUNTIPONG PLUNGSUWAN, Ph.D., NOPPORN TASNAINA, Ph.D., SUREEPORN
ANUSASANANAN, Ph.D. 159 P. 2014.

The purpose of this research were to propose the developing managerial guideline of cycling for the
excellence of Sisaket Provincial Sport Association. The research commenced by studying the SAT.
development patterns for Sports Excellence of 4 systems including management, recruitment and athletes
selection, personnel development and welfare. The population of research was 65 which were selection from
Provincial Sport Association administrator, coaches, athletes and parents of athletes in Sisaket province.

The rating-scale type questionnaires on observed operations and expected operations were used as the tool of
research. Those questionnaire was developed by researchers which validated at .89 and reliability at .94.

The Priority Need Index (PNI ) between observed operations and expected operations were used for the

modified
main purpose of study. The data were then formulated the managerial guideline and took in to focus group
discussion.

The research findings were as follows:

1. According to SWOT analysis, the strength were the talent and experience at the national level
of athletes. The Superstars were the idol of the youths and motivated them to join in sport. The weakness was in
adequate of sports resources. The opportunity was the interesting of people in sports performance. The threat
was the lack of interesting in sports activities in the youth.

2. The solving of the problems in the implementation of cycling for the excellence of Sisaket
Provincial Sport Association were prioritized as follow, welfare, management system, personnel and athletes
development, the recruitment and selection of athletes.

3. The managerial guideline of cycling for the excellence of Sisaket Provincial Sport Association
were planning, defining the clearly scope of work of each party, establishing the location for the cycling club.
procuring the equipments, facilities for office and training. Setting the criterions for recruitment and selection

of athletes, development of club personnel and athletes empowering coaches and athletes with sports sciences,

supporting education, jobs, medical expenses as the welfare for personnel and athletes.
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