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55920014: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;
M.Sc. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: COMPENSATIONAL/ ELIMINATE/ COMBINE/ REARRANGE/ SIMPLIFY
CHATTHATNAN BUAKUM: AN ENHANCEMENT OF LIQUEFIED
PETROLEUM GAS (LPG) IMPORT COMPENSATIONAL EFFICIENCY:
A CASE STUDY OF ENERGY COMPANY IN THAILAND. ADVISOR: ASSOC. PROF.

PORPAN WATCHAIJITTAPAN, Ph.D, 72 P. 2014.

This research intends to provide the study of procedures for Liquefied Petroleum Gas
(LPG) compensation’s request specifically for entrepreneurs who import from abroad. Normally
the importers will receive the compensation from the difference between LPG’s world and
domestic market price.

The purpose of the study is to reduce lead time in documentation, lean unnecessary
tasks, improve more effective process and delivery. This will help companies lower overall cost.
Without any process improvement, firms’ capital cost will be affected by interest amount that
they need to pay in advanced for importing LPG. This reflects to the higher cost that the company
needs to carry in the future.

The result measured by following factors namely documents consolidation, documents
delivery to government’s offices, number of required documents, unnecessary tasks, and
duplicated workflows. According to ECRS technique, the request for LPG compensation’s
process takes shorter time by reducing to 69 days from 85 days. The removed 16-days helps
entrepreneurs to have lower capital cost that uses for advance payment and decrease financial
burden. This was considered from the increased ratio of LPG compensation from 67.30% in the

first half of the year to 83.57% if the second half of the year 2013.
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