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PANUSSARA JONGIJIT: INVENTORY MANAGEMENT: CASE STUDY OF
K.L.L OHAKIT COMPANY LIMITED. ADVISOR: AUSANAKORN TAVAROM, M.Ed. 76 P.
2013.

The purpose of this qualitative study was threefold. First, it aimed at examining the
management of inventory conducted by K.L. Lohakit Company Limited. Also, it was to
investigate problems and obstacles encountered by the company in managing inventories. Lastly,
this study attempted to give suggestions to boost the effectiveness of inventory management at
K.L. Lohakit Company Limited. The data collection was conducted by using an in-depth
interview. The key informants comprised 9 administrators and company staff.

The results of the study revealed that regarding the company personnel, they were
competent with knowledge and skills for their assigned jobs. The company also had an
authorized capital. Not only has the company made plans for material control, but also it used
advanced technology to manage its inventories and evaluate the company performance.
Regarding the problems and obstacles, it was found that the company was short-staffed; some
workers lacked knowledge and skills necessary for working. Also, it was showed that there was
no documentation of inventory orders and categorizations, as well as insufficient technology
information. Lacking of staff training was also another problem. Based on these results, it was
suggested that all company staff should be given an opportunity for training. The company
should reduce its production cost and should be more profit-oriented. In addition, a systematic
documentation of raw materials and control of inventories were needed, which could be done by
using computer programs and e-mails. Finally, a set standard for work should be introduced

among staff in order to boost their motivation and a staff appraisal system should be put in place.
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