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The purpose of this study is to apply risk management concept to create the risk
indicator tables of non-standard parts. Based on customer complaints data, this study analyze and
evaluate the significance and severity of the problem by using color scale sorting system as
following:

The risk is very high. Need to fix first.

The risk is high. Need to fix in the second
The risk is moderate. Need to fix in the third
The risk is less. Need to fix in the forth

From the experiment, the first priority product parts that need to fix are P1, P2, which
have damage cost more than 420,000 THB. Product parts that must be resolved in the second is
P3, third are P4, P6, P7 and the final parts are P8, P9, P10. After applying part P1 and P2 to
resolve the problem, it reveals that P1 leak and crash. Hence, this study figures out the problem
by increasing the amount of solution to P1. As a result, the number of specimen leakage decrease
from 9.96 percent to 0.06 percent in three months. P2’s problem is non-homogeneous of the
surfaces. After fixing the problem, the study expose that non-homogeneous texture reduced from

0.24 percent to 0.01 percent.
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