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54930357: MAJOR: GENERAL ADMINISTRATION; M.P.A.
(GENERAL ADMINISTRATION)
KEYWORDS: MORALE/ WORKING/ EMPLOYEES IN A LOCAL ADMINISTRATIVE
ORGANIZATION
JIRANAN NUANGNARA: WORKING MORALE AMONG EMPLOYEES AT
LOCAL ADMINISTRATIVE ORGANIZATION IN AMPHUR PHATO, CHUM PHON

PROVINCE. ADVISOR: KRISDA NANTAPECH, M. A.115 P. 2013.

The purpose of this study was threefold. First, it aimed at examining the level of working
morale among employees at a local administrative organization in Amphur Phato, Chumphon Province.
Also, this study was to compare the level of working morale among employees as classified by personal
factors. Lastly, this study attempted to propose suggestions on how to boost the level of working morale
among the employees. The population participating in this study was 146 employees working for a
local administrative organization in Amphur Phato, Chumphon Province. The instrument used to collect
the data was a questionnaire. The test statistics used to analyze the collected data included frequency,
percentage, means, standard deviation, and the comparison of means.

The results of the study revealed that the level of working morale among employees at a
local administrative organization in Amphur Phato, Chumphon Province was found at the highest level.
Specifically, when considering each aspect, the subject rated the aspect of satisfaction towards their job
the highest, followed by the aspect of the relationship among co-workers. They rated the aspect of the
opportunity for career advancement the lowest. In addition, the result, based on the comparison, was
shown that there was a statistically significant difference in the level of working morale among the
employees with different personal factors. Moreover, regarding the suggestions, there should be
regulations relating to personnel administration in this local administrative organization. These
regulations should include the obligations and career path for personnel, plans for developing the
division heads, work supervision, and the process of transferring work. Importantly, all employees
should be informed of these regulations. Furthermore, the principles of good governance should be
implemented in this organization and should be used in the decision-making process for personnel
promotion. Finally, there should be trainings organized for all employees in order for them to be

competent and skillful in different kinds of jobs and could substitute for each other.
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Scale Scale Corrected

Mean Variance Item-  Alpha

ifltem ifltem Total ifItem

Deleted Deleted Correlation Deleted
Al 114.9658 2529850 .4416 .9421
A2 1149521 253.7977 .4564 9419
A3 115.1781 2469198 .6461  .9400
A4 115.2192 246.1585 .6747  .9397
A5  115.1164 249.5243 5867  .9407
B1 1152603 2459732 .5801 .9408
B2 1153973 243.4687 .6761  .9397
B3 1154247 242.0115 .6696  .9398
B4  115.1096 248.6500 .5651  .9409
B5 1152466 248.6422 .5561  .9410
Cl 1149384 249.2720 .6220 .9404
C2 115.0137 248.2067 .6506  .9401
C3  115.1233 2473226 .6432 .9401
C4 115.1301 246.7898 .6544  .9400
C5 115.1438 243.6274 .7039  .9393
D1 1149315 251.7746 .5190  .9413
D2 114.9315 251.7056 .5102 .9414
D3 1149178 251.5380 .5488 .9411
D4  115.0411 247.8880 .6297  .9402
D5 115.0205 248.4616 .6236  .9403

D6 114.8904 251.0776 .5214  .9413
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El
E2
E3
E4
F1
F2
F3
F4

F5

115.1027
115.0068
114.8767
114.8904
114.9110
114.8425
114.9384
114.9521

115.1233

244.1756
249.7172
253.3226
253.2431
248.5231
251.2095
251.1479
251.5908

248.0399

Reliability Coefficients

N of Cases = 146.0

Alpha= .9426

.6370
5174
4573
4538
.6707
5251
4826
5220

5676

9401
9414
9419
9420
.9399
9413
9418
9413

.9409

N of Items = 30
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