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54930007: MAJOR: PUBLIC AND PRIVATE MANAGEMENT; M.P.A.
{PUBLIC AND PRIVATE MANAGEMENT)
KEYWORDS: CORE COMPETENCY/ GOVERNMENT OFFICIALS/ PROMOTION/
DIVISION DIRECTOR OR DEPUTY DIRECTOR
XAYVISITH KINGKEO: THE CORE COMPETENCY OF DIVISION DIRECTOR
OR DEPUTY DIRECTOR OF MINISTRY OF HOME AFFAIRS, LAO PDR. ADVISOR:

AKEKALUK NUTTARIT, M.P.A. 115 P. 2013,

The study aimed at studying and comparing core competency of government officials
who would be assigned to be Division Director or Deputy Director of Ministry of Home Affairs,
Lao PDR. The informants were categorized by gender, age, education, title, length of experiences,
and affiliated department. The study was quantitative research and questionnaires were distributed
to 59 government officials for collecting data. The slatistics for data analysis consisted of
frequency, percentage, mean (W), and standard deviation (&), and the means were compared and
the data analysis was interpreted and presented in the tables.

The findings revealed that government officials whose title was Division Director or
Deputy Director put an emphasis on overall core competence and for each aspect of competency.
Core competency was divided into 7 aspects. First. ethics and integrity was perceived the most
necessary for operating their current duty or responsibilities. This was followed respectively by
expertise, teamwork. leadership, and service mindedness, all of which were necessary. Asa
result, the appropriate approach to develop Home Affairs Ministry’s government officials
consisted of 7 ways. (1) The Ministry should let the government officials learn about the core
competency. (2} Subordinates should be taught by their commanders. (3) Self-study should be
promoted. (4) Long-term studies should be provided. (5) Short-term trainings should be held. (6)
Circulating responsibilities at work should be implemented in order to promote learning, and this
was also the factor to drive the organization to the achievement of the goals of the strategies of
the Ministry which was the government itself. All of thesc were suggested because core
competency of Division Director or Deputy Director to Ministry of Home Affairs was not

sufficient for the role of Ministry of Home Affairs of Lac PDR.
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