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There are two objectives in this study. First is to study the structure of activities
related to customs procedures, issuance of import entry within Free Zone. Second this study
analyzes gap/ waste of procedures and improve or eliminates non-value added activities in order
to find solution for customs procedure improvement and reduce overall cost of customs
procedures. Both objectives are based on valued chain and cost analysis as the operation under
Free Zone has unique characteristics and differs from normal customs procedures.

According to the research, we found that there are two patterns of Free Zone import:
import of cargoes from other countries into Free Zone and import of domestic cargoes into Free
Zone. Meanwhile, the customs activities can be divided into 2 groups, documentation and
operation (release cargo).

Normal import and Free Zone importation share same number of steps, but they are
different in details of each activity. Normal importation takes most of the time on documentation
while Free Zone importation is operational activity. By valuing each activity, the organization
may evaluate the efficiency of both personnel and operation for further improvement. Self-
operating of cargo release at Free Zone may reduce overall customs procedures cost by 8%-50%/

shipment, depending on types of cargo and importation.
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