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RAOTHANACHONKUN, D.Eng., 56 P. 2013.

The purpose of this research was to decrease the auto spare part packaging process
problem which it was complained/ claimed foe the compensated according to the auto spare part
packaging was calculated by 33% of all auto spare parts problems. These problems have created
more intensification when the auto spare parts were reached to customer due to they cannot be
used in at once. These caused to waste more time to re-inspect all their lots, and also create high
expenses for any re-inspection

This research is presented to find out the root causes analyzed method about how the
auto spare part can be mixed up by starting for March 2011 to Apr 2012. This analyzed method
was divided into 2 sections; first section is to study all information of auto spare part product
mixing during March 2011 to Apr 2012 and distinguishing the problem. The second section is to
analyze to find out the root causes of this mixing by using the Fishbone Diagram.

As deeply analyzing found the root causes of auto spare part product mixing is from
the label attachment. There is not consistent with the type of auto spare part which causes to
create the misunderstanding and complaining from customer. As this reason, there is the way to
specify the method to prevent the auto spare part product mixing by controlling the table
attachment to be consistent with product. If we follow this way, those problem will be reduced the
claim expenses as well. There are the claim auto spare part from customer 10 items, total 403
pieces of auto spare part, can calculate total cost 635,091 Baht, after this research and used this
method for any improvement found that there are only 2 times, total 120 pieces, total cost 93,824

Baht which it was decreased around 85% from total claim.
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