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The purposes of the research were to investigate the condition and problem in
managing Center of Sport Excellence, Institute of Physical Education and to study the approach
to the management of the center. The participants were 55 executive and operating officers at
Institute of Physical Education who were directly involved with the center consisting of 11 Vice
Presidents of the Institute of Physical Education, 11 heads of the Center of Sport Excellence and
13 coaches. The instruments of the study were a questionnaire and focus group discussion validity
.67-1.00. The statistical analysis applications were frequency, percentage, mean and standard
deviations .23-.80 at .87 confidence level.

The research findings were as follows:

The findings revealed that the overall condition of management in Center of Sport
Excellence, Institute of Physical Education was in the moderate level. Considering cach aspect,
the highest average aspect was organizing, followed by planning, leading and controlling,
respectively. As for the problem in managing the center, it revealed that the highest average
aspect was organizing, followed by planning, controlling and leading, respectively. Regarding the
approach to the management of the center, it was suggested that the planning of the center should
be set from time to time and in accordance with the length of athletes’ capacity development.
Moreover, the center should prepare a risk management plan, modem information technology and
center's web site and database. Additionally, to develop athletes’ capacity, it was suggested to
take the differences in each sport type into account by applying scientific principles to the sports.
In the light of organizing, the center should specify the qualifications of the trainers, should

provide sport scientists and learning program that educates and gives advices on athletes’ capacity



development, and should cooperate with personal from outside organizations; both in public and
private sectors. For mastering, those involved with the center should participate in planning,
operating and giving suggestion, and the center should do the satisfactory evaluation and build
self-awareness for athletes to be obligated to their responsibilities; including the conduct of the
athletes. As for conducting, the center should evaluate an overall operation periedically and use
the evaluation results for improvement, should prepare operational manual, should orientate and
coach the staff, should frame the mission, should set the operational processes and should analyze
the operating results from recent years to adopt the plan of operations, should revise action plan,

and should do monitoring and evaluation on the plan.
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