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This research aimed to develop index of human resource empowerment in medium size
secondary school under the Office of Basic Education Commission, to compare and to construct the
model of the hurman resource development. The research instrument were rating-scales questionnaire
for Confirming Modei of human resource empowerment, as well as semi-structure interview questionnaire
and the guideline guestions for group discussion. The statistical devices were Confirmatory Factor

Analysis technicue and content analysis for the data from interviewing and focus group discussion.

s were that;

1. The indicators of human resource development in medium size secondary school
consisted of; Job satisfaction, Constructing leadership, Work commitment and Team building.

2. The human resource development indicators for the high mean score group were 54.60
percent different from the low mean score group.

3. The process of performing model of human resource development were; 1) instructor
leadership 2} team building 3) job satisfaction and 4) work commitment, with following details;

3.1 instructor leadership, the modei of development were; student oriented, being the
model of teaching-leaning activities, seif and peers development, iransformational leadership,
participation in development, and administrative leader.

2.2 Team building, the model of development were; identify clear objective that
compliance with goal, clarification of working process, participation in decision-raking, participation and
opportunities in izading for members, open communication, trust and supportive, interrelationship in
team work, and gersonnel development.

3.3 Job satisfaction, the model of development were the performance of;
self-responsibiiity, self-confident, self-efficacy, opportunity providing, participation in decision-making,
supportive, autcnormy in working, recognition and professional growth,

2.4 Work commitment, the model of development were the performance of; value in

working, work involvemant, professional commitment and organizational commitment.
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