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In the case study in this research uses KANBAN warehouse management to manage
some goods to reduce the sizing of warehouse such as finish-goods also standard goods which
have standard size or flexible size by the calculating the using average time to finish on the
process time. Then, it will be calculated how many KANBAN will be used in the system or any
ratio in each months which is based on the data from the product planning department. It will be
scheduled in the calculation sheet to calculate KANBAN in the system to reduce some area to
manage the warehouse that will useful and get more effectiveness including reduce procurement
process time in the system which will avoid some goods to hold in the warehouse because if they
are hold in the warehouse for long time, will impact to cost efficiency including waste of raw-
material or any claims in some raw material in the production process.

The technique is developed to apply to any industry by designed the new methodology
with Material and Information Flow Chart (MIFC) by testing of the material department who
analyze to find bottleneck of processes in the production process. The management can get
through this information clearly. Furthermore KANBAN will be useful for increase credibility of
the company to the customer that the system can work more efficiency and effectiveness also can
provide the finish-goods within or faster than the commitment time.

In the early of KANBAN implementation, it can be reduced the procurement time from
100.81 Hrs. to 50.4 Hrs. and reduce the warehouse areas to 19.2 Square meters or 29.2%. That

impact to the total cost will be reduced and can more free area in the warehouse.
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