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PREEYANUCH INTANON: ADAPTATION AND INCREASE EFFICIENCY OF
WAREHOUSE CASE STUDY ABC COMPANY. ADVISOR: ASST. PROF. PAIROJ

RAOTANACHONKUL, D.Eng., 84 P. 2013.

This research aimed to compare the existing method with the proposed method and to
find out the suitable solution. This case study proposed three alternatives to increase warehouse
efficiency based on economic decision. All alternatives were evaluated by using payback period
method (Payback period : PBP), Net present value method (Net Present Value: NPV) and
Profitability index method (Profitability index: P1)

From results of all analysis methods, the company should install the stacking
equipments because it can reduce warehouse space to stack finish goods with the lowest cost. By
the payback period method the return period are 3 years and 5 months, NPV (Net Present Value)
is equal to 560,356.90 baht and PI (Profitability index) is equal to 1.18 which more than 1. This
project is appropriate for investments with satisfying customer and increasing the warehouse

storage capacity to compliance with automotive industry growth.
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