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This research aimed to the purpose of study and analyze to the cause of problem to the
affected of supplying a raw material to the manufacturing. The researcher has to collect the data
in 2 ways: Quantitative data and Qualitative data. The scope of this study is covered all company
supply chain system. It’s start from the beginning of purchase order to collection process, sort out
and supplying a raw material to manufacturing for an optional performance.

The summary of data collected, the main cause of the supplying a raw material to
manufacturing delay are:

1. The material loaded with a single point and a schedule of supplier delivered and
Milk Run are inconsistent.

2. No clearly area for storage. It’s a waste time to management.

3. The communication is delayed. It’s a cause of production delivery on demand.

This study is represented strategy and the way to solve a problem by focusing on customers’
need. It’s taking a Milk Run, Queuing Model, Reduce Transport cost and FIFO systems by focus

on reducing the company transportation cost. To changed a work patterns to be an appropriate.
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Person Salary Salary
Admin 8500 3500
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Store Keeper 19500 18500
Pack Milk 14000 14000
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o7 34803 B
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