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This paper is study purchasing technique call Silver-Meal method. The Objectives was
to present the purchasing technique choice for improve purchasing planning has more efficiency.
A study in this paper using purchasing data of cycling shorts and suspension fork from example
company to analyzed by purchasing technique for lumpy demand goods is Silver-Meal method
and Least Unit Cost method before comparing with Lot for Lot method. The results had show that
Silver-Meal method was the lowest total cost technique for 2 products is 8,334 baht and 7,504.40
baht, this method can reduced to 17.33% and 25.56% respectively. However, Least Unit Cost
method was the maximum total cost technique for cycling shorts product is 10,507.52 baht and
increased to 4.24% because this method considering only ordering cost per each but don’t
consider inventory handling cost per period. Therefore the appropriate purchasing technique for 2

products of this paper is Silver-Meal method.
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