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53930030: MAJOR: MANAGEMENT OF PUBLIC AND PRIVATE

KEYWORDS: POTENTIAL/ DEVELOPMENTS/ LEARNING ORGANIZATION
DONLALAK WANCHAN: PERSONNEL POTENTIAL IN DEVELOPMENTS

TOWARDS LEARNING ORGANIZATION: IN CASE STUDY OF PERSONNEL UNDER

DEPARTMENT OF HIGHWAYS NO.9 (LOP BURI). ADVISORY: THANAWAT

PIMOLJINDA, Ph.D. 101 P. 2012.

The purposes of this study were 1) to study personnel potentials in self-development
towards organization development until learning organization and 2) to compare personnel
potential in multi-dimensions for being a base of development into organization of learning based
on personal characteristics. These consisted of gender, age, educational level and work
experience. Subjects of the study were personnel under Department of Highways no. 9 (Lop Buri)
of totally 188 people. Instruments of this study were 5-scale questionnaire and creditability
coefficient was 0.87, including with data analysis by ready-made for sociology research in the
data analysis. There was presented in form of percentage, means, standard deviation and compare
means.

In overall, results of this study were found that personnel under Department of
Highways no. 9 (Lop Buri) had potential in self-development for being a base into organization
development to be an organization of learning at high level. When considering partially, it found
that there was potential in high level in entire aspects. In addition, when comparing the above
personnel who were based on gender, age and work experience as differently, it found that there
was potential of development into organization of learning as indifferently. This was due to
personnel who had educational level differently, they would have different potential into
organization of learning differently. From the study, the author suggested Department of
Highways no. 9 (Lop Buri) should make a plan of personnel development at all levels. the
development should be classified by group of work. In order to the administrators should focus on
importance and support for personnel development, creating activities that support those
personnel to learn and share mutually. Through supporting teamwork and giving them authority,
training on computer and new technology for increasing personnel potential as base towards

organization development for being a organization of learning in the further sustainability.
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