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The main objective of the research is to find out factors which affect to the telesales
who could reach target premium. On the other hand, it is also to encounter problems and obstacles
which impact the reach of target of some telesales in the same company.

“Interview” was the method used in this research. A group of 8 telesales with
successful target and under target was involved as key informants.

From the research’s findings, “commission” is the significant motivative factor for
reaching the target of each telesales. In contrast, the main reasons for not reaching the target in
some months are complicated program/ system and back-office tasks which waste their time to
call more prospects.

The recommendations for gaining more premium via tele-selling are tele system
development to be more user friendly and also accomplish in just one page on the screen.
Moreover, the company should have a Support Division separately to be responsible for all after-
sale tasks.

The Direction of the Efficiency of Telesales for Selling via Telephony System will be
more effective if the company improves tele-selling skills of each telesales continuously and also
provides accurate data plus updated knowledge base on screen, in order to avoid high turnover on

competent telesales and to be able to compete with competitors in the same industry.
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