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51920079: Major Program: Nursing Administration; M.N.S.(Nursing Administration)
KEY WORD: EXPERIENCES OF CONFLICT MANANGEMENT, NURSE
ADMINISTRATORS
MANIT RURMANEE; EXPERIENCES OF CONFLICT MANAGEMENT OF
NURSE ADMINISTRATORS IN THE SELECTED COMMUNITY HOSPITAL. ADVISORY
COMMITTEE: SUWADEE SAKULKOQ, Ph.D., SAHATTAYA RATTANAJARANA, Ph.D.
97 P. 2012.

This descriptive qualitative research aimed to describe and explain the conflict management
experiences of nurse administrators in the selected community hospital. The informants included 9 nurse
administrators who worked in the selected community hospital. Data were collected through the in-depth
interviews from May 2010 to March 2011. The findings were presented in 4 parts: The meaning of conflicts,
causes of conflicts. impacts of conflicts, and experiences in conflict management as follows:

The participants described the meaning of conflict in three dimensions, the negative, the positive,
and the neutral point of view. The negative view were frustration depression, different ideas and unacceptable.
The positive perspective 1s constructive. [n the neutral perspective, conflict is natural. For the causes of
conflicts, the participants described the causes of conflicts in 3 dimensions 1} due to characteristics of people 2}
influences from people surrounding, 3) causes by routine activities. In term of the impacts of conilict, the
participants explained in 2 dimensions, the positive and the negative view. In case ol a positive view, conflict
wound 1) stimulate competition, 2) enhance the creativity among personnel and 3) be useful in the organization.
The negative impacts of conflict are 1) the causes of paranoid among people 2) the cause of un- union 3) reduce
the quality of work. The participants described the experiences in conflict management into 9 dimensions: 1)
think positively. 2) value the variety of each individuai, 3) being fair, 4) self~ emotion management, 5} improve
self-management style, 6) problem solving: emphasized at root causes ,7) sincerity, 8) neglect irresolvable
problems 9} self-positioning when problem arise.

The results of this research can be implied by nurse administrators to manage the conflicts,
especially the causes of contlicts that due to the characteristic of people, and influences from people
surrounding, nurse administrators can reduce conflicts with two- way communication, listen to reasons, and
respected their difference ideas. Morcover, conflict management can be performed by advising subordinates to
think positively and valuing the variety of each individual to achieve the good relationship among nurses’

personnel.
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