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 การศึกษาวิจยัเร่ือง การจัดการสหกรณการเกษตรในเขตพ้ืนท่ีจังหวัดชลบุรี เปนการศึกษา
แบบเชิงคุณภาพ (Qualitative Approach) โดยมีวัตถุประสงคเพื่อศึกษาการจัดการสหกรณการเกษตร
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สหกรณการเกษตรท่ีผานเกณฑมาตรฐาน มีการจัดการทรัพยากรทางการบริหารและการจัดการธุรกิจ
ของสหกรณท่ีหลากหลายและไดมาตรฐาน ตลอดจนมีการจัดการปจจยัสนับสนุนการดําเนินงาน
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 The study of the Management of Agricultural Cooperatives in Chon Buri Province uses 
a qualitative approach. Its goal is to study the management of agricultural cooperatives the 
problems of agricultural cooperatives and appropriate methods for the management of agricultural 
cooperatives in Chon Buri province. The small group discussion method was used for collecting 
the samples consisting of the board of directors of 9 agricultural cooperatives in Chon Buri 
province, and which were divided into 2 groups; qualified agricultural cooperatives and 
unqualified agricultural cooperatives. The data were analyzed by Typological Analysis and 
Comparative Analysis. 
 The study found that the qualified agricultural cooperative in Chon Buri Province had a 
broader variety of business management and resources management methods, were more 
standardized, and had more business support factors than the unqualified agricultural 
cooperatives. Study of the main management problems in the agricultural cooperative in Chon 
Buri province revealed that members did not understood and recognize their duties, not know 
their direction, concentrated on their own benefit, and lacked support from other institutions. The 
study of the development of the management method of agricultural cooperatives in Chon Buri 
province showed that the they should be connected to each other and improve team efficiency. 
The board of directors of the agricultural cooperatives in Chon Buri province should be 
trustworthy. Moreover, the agricultural cooperatives in Chon Buri should not only provide loans. 
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