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Topic: Problems and Obstacles in Financial Management of Chanthaburi Provincial
Administrative Organization

Researcher Karinya Teamtam

Program: Master of Public Administration (Public and Private Management)

Academic year: 2011

Abstract

The purpose of the study was to reveal and resolve problems and obstacles in financial
management of Chanthaburi Provincial Administrative Organization. The important informants
included 10 financial management workers. The measurement instrument was a structured
interview, used to collect the data, and the data was analyzed by content analysis and summarizing
the main points and then examining the quality of the results using data triangulation.

The results showed that the problems and obstacles in financial management in terms of
receipt of money were: that there are two factions of money collectors making the division of work
vague, which in turn causes the collection of money to be incomplete; there is a great number of
overdue payment customers; Residential Properties Agreements are different in terms of amount of
money, period of time, and fines; and failure to pay within a prescribed period causing overdue
customers. In terms of monetary disbursement , non-payment of cheques for contractors who
couldn’t receive payment because their documents were not complete, or they sent an unauthorized
agent, or documents did not have a revenue stamp, or details of the documents were incorrect. In
terms of storing money, there are 3 committee members who can store money, but only 1 or2
committee members actually work, which causes confusion as to who the officer who actually
keeps the money is, and money is difficult to access because it is kept in a safe. In terms of
transferring money, when the officials made mistakes with the balance it had to be corrected later,
however officers kept the money in a safe, so it was too late to deposit the money in the bank. In
terms of reporting and monitoring, officers posted details in wrong classifications due to time
constraints in preparing financial reports.

Solutions for financial management problems would include: payment should be
possible in the field; current round payment should be possible; all contracts should be

standardized; responsibilities should be clearly defined, and each department should agree to



adopt measures to deal with overdue payments, for example, contractors should be called to come
and collect their cheque. When officials notify contractors, they should give clear details about
what documents the contractor needs to provide according to the regulations. Officials should
examine document details and validity before disbursing money, and if the contractor cannot
collect a cheque him - or herself, the officials should transfer the money to their bank account. In
terms of storing money, officials should put all money in the bank every day, and the number of
committee members who can do so should reflect the actual number. For transferring money,
payment received after 14:30 should be deposited back in the bank or request bank officials to
take those payments at 15:30, emphasizing detailed and thorough process. For reporting and
monitoring, delegation of work should be considered, reporting and monitoring processes should
be given more time, all figures should be reviewed thoroughly and carefully recorded, work must
be consistently reviewed, and documents related to financial reporting should be presented

completely.
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