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Abstract

The purposes of this research were to study the problems and approaches to solve the
problems management of the Central market at Makham Mueang Mai Municipality. The sample
included 24 people consisting of 13 members of the central market executive committee, 4 people
from the central market administration committee and 7 members of the municipal council.

The results were as follows: In term of planning, there were no defined procedures
involved; no separation of fresh market, community market and fruit market from each other; and
anyone could be involved in policy. In terms of organization, the structure was not clear; the
entrance is too narrow; parking is not adequate; the scenery is not attractive; there are not enough
toilets; there is traffic congestion; there are problems of safety of life and property; thee is a lack
of responsible guards; and the land use application for public use is also invalid. In terms of
staffing, there is a lack of commercial management; the staff were not committed to working
responsibly; and work assignment is not clear. In terms of directing (including control and
supervision), the authority of the central market committee is unclear; the management structure
does not cover all sectors; there are no independents in the management and decision-making
power of the central market committee; there is a lack of unity in the central market committee;
the committee is indecisive; and the committee is unable to recognize problems on their own. In
terms of coordination and participation, divisions between government, the public and private
sectors are not clear; and there is no basis for cooperation. In terms of reporting and public
relations, there is unclarity; there are no defined targets; there is a lack of experienced personnel;
the media is not interested; there is no highlight, and no continuity. In terms of budgeting, the
Municipality has a limited budget; the committee has no budget of its own; and no required

specific equipment.



Approaches to solving the problems were as follows. In terms of planning, information
and facts about the current situation of the central market should be available from the central
market committee when considering policy; entrepreneurs should participate in planning. In terms
of organization , it should be proportional to the structure of the organization; there should be
directly responsible staff; the scenery should be improved; security needs to be enhanced;
customers should receive a higher level of convenience; and the toilets should be renovated. In
terms of staffing, there should be a market manager with ability and experience; a professional
workplace attitude needs to be fostered in market managers; and continuous performance
monitoring is necessary. In terms of directing, include control and supervision, the authority and
function of market committee should be clearly determined for all sectors; an independent agency
in administration and decision-making is necessary; a clear budget must be set; and
administration of the private section should emphasize cleanliness. In terms of coordination and
participation, there should be clear regulations and guidelines to coordinate and cooperate and
there should be directly responsible staff to coordinate. In terms of reporting and public relations,
there should be report forms and clear public relations; an information update center is required,
festivals and events in the market need to be held regularly; and encourage personnel to update
their knowledge of public relations. In terms of budgeting, the set budget should be sufficient and
financial support obtained from other agencies; the market committee should have its own
revenue; and adequate supply of materials used in the market be immediately available for use. In
terms of other aspects, an improved and reconstructed rest area, playground, OTOP center, and

meeting place or vocation training centre be provided.
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