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49811034: MAJOR: EXERCISE AND SPORT SCIENCE; PH.D. (EXERCISE AND SPORT
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The objectives of the research were to design a management model of fitness center in Rajabhat
University and to create an operating work - manuals of fitness center by using 7 steps of research
methodology.

1. Study the pattern of services of the fitness center in Rajabhat university and evaluating the need
assessment to develop the service.

2. Study the successful management_model of the fitness center in Rajabhat university.

3. Analyse the successful model of the fitness center and make a draft model of fitness
management.

4. Developing the management model of the fitness center by the experts using Delphi technique.

5. Evaluating the possibility of the model by the focus group of the experts concensus.

6. Perform an operating work - manaual for the fitness center'in Rajabhat university.

7. Evaluating the possibility of the operating work -'manual for practical use in the fitness center in
Rajabhat University. Research results revealed that.

1. A management model of fitness center in Rajabhat University should be consists of
1.1) The fitness center should be a modernized standard center. 1.2) Giving services in health fitness, teaching
and learning activities, occupational practice of the students and self-reliance management. 1.3) The
management body should consist of 5 divisions. Those are the division of the secretary office, division of health
service, division of building and accommodations, division of public relations and marketing and the division of
research and academic services. Moreover, the vision of the manager should consisted of the psychology of
motivation, public communication, using rules and regulations to control the personnels. On the other hand, the
center need qualified officer, making income from the business and various subsidized money. It is necessary to
use the information technology in the services, inspect the health-risk of the new members. And moreover, the
center must be cleaned, safe and equipped with the first-aid instruments and facilities.

2. The operating handbook consisted the basic knowledge and guideline of practice was acceped as

an appropriated manual for practitioners of fitness center of Rajaphat University.
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