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53921199: MAJOR: MASTER OF MANAGEMENT IN SMALL AND MEDIUM
ENTERPRISES MANAGEMENT; M.M. (MANAGEMENT IN SMALL AND
MEDIUM ENTERPRISES MANAGEMENT)
KEYWORDS: MANAGEMENT/ SMALL AND MEDUIM ENTERPRISE (SMEs)
/ HEALTH SPA BUSINESS
SUPPICHCHA NAEWJUMPA: THE MANAGEMENT IN SMALL AND MEDUIM
ENTERPRISES (SMEs) IN HEALTH SPA AT PATTAYA, CHON BURI PROVINCE.
ADVISER: VUTTHICHART SUNTONSAMAILD.B.A.,~ P.2012.

The objective of this project isto investigate personal factors that affect the
management of Small and Medium Enterprises (SMEs) Health Spa, and to study the factors that
affect the management of SME Health Spa in the area of Pattaya City, Chonburi Province. The
subjects of interest are SME business owners, managers, and/or decision' maker of Health Spa.
Focus-only on Thai nationality owners in Pattaya City, Chonburi Province. The researcher had
collected and limit on 85 Health Spa shops (Chairat Rattanopas, Chairman of Pattaya Spa Club,
2012). This study used questionnaires, created by the researcher, as a tool to collect these data.
The statistical analytic processes are Frequency values, Percentage, Arithmetic Mean, and
Standard Deviation.

The results reveal that most of the owners of SMEs Health Spa are Female with the age
between 31-40 years old, with a Bachelor Degree and/or equal to, 38.80% are married, and do not
have a company capital. Their knowledge of managing an SMEs are when they have learn in
schools. They have at least 5-7 years of experiences before owning the business. The business had
around 10 — 20 employees with a profit of 30,000 — 50,000 Baht/month.

When consider the business management part, the important factors for managing an
SMEs Health Spa business are in average level. Most opinions and comments of these people
focus on the business competitions and flexibility on any situations. Their average opinions are
about money management and account, base on a good account system and a clearly salary-
position base on human resource section, and marketing to ensure the services was getting

through to customers.



Suggestions and advices on the Health Spa business, the business is very competitive and the
management is a very crucial point, such as getting information about the competitive market. In
case, the business owner had these information they will gain many advantages in the business
and will be a success. Another point is that, never forgets about customer, the more customers
appreciate your services, more customers will come back and this will build your reputation.
Thus, the business owners must include the Customer Relationship Management (CRM) into their
business. For marketing, most business owners had divided areas of servicing customers privately

such as divided the room for servicing male and female customers etc.



a51iey

UNAAEIN 1M1 Ing

anudumuazaiwdifyveilom

s

Sanilszaenveamsivy

St i T L T TSN LU RO U U UpI ISRy Sy USSR Ry SRRy F Qi

AFOULUIAAIUNISIVY

VDUIRIAYTINTS Y

HOWANNRWIE

2 uuIfia N HazIITERINIT B

- 4
uuAfa L ND uNN

a Y
wuanagilsgnauns

LR IaIMnAvIANA LAz VIAGaNA WA IR gUNTH

HUIAANITUSHITAITARIA

wuaAanslszneugsne SMEs ahludiaasine

MITENREIT4

3 IBANUUNITIVG

TumsIvY

sznsuaznguiiedeilgluns i

A A Aq 9 aw
1AT89UBN 19 1uA15 I8

20
30
40
48
82
90
93
93
93
93



318y (Aa)

unil ni
abadansesdieuaznaaeunummas ool lumsiso__ 95
msvAdeLAUATWYRNRSesile 96
MSIAUSWTMWNBNA o 98
MSIATIEARYONA 99
gaanidunsdnseddona. 100
AWAMSIVY o) 101
fwsnue U ed 101
msanszideuadIuynnavesdaouLIVaRYO W 102
HansdnsEiAsAufeatuleSeRfindiryee
MsUTMs SN oI RaSMEs duad i guaTH
TudioaWnen Sdaways 105
msdiasediliivdnganavesdilszneums fifinade
MsUSHIIIANTFLY0gSAISMEs Sl uitegun v
Tuidipanine T IATAYTSUUNATUINS B1Y TTAUMTANYT ADIUNTN___ 118
ASNAEOUANYAT Y 128
s oenUnsuavagUNa 147
AqNaMS IR 148
DU MM I 151
Powauonugmsihwams el s 157
Jomuenuzdmivmsiisondsde 158
S T Y N T e 159
RN I 162
ANUN O LU, 163
MARUIN U KAMSIATIEHmIAuTeiuveIIaB IR Y 170

o

sz iadovasdive 184



]
AN

4-1

43

4-5

4-6

47

4-8

M3UYAI1

9/

Wi
° Y ¥ o Y a
nunazfesazdoyaia llvesdlsenoumegste 102
1 = v oA a o o e
AnzuuumdsuazAnsuuuinas gusesnnuaaiuileteni
ANUAIAYADNMITUTHITIANM TS UYDIFINISMEs Auauioquamn_ 105
1 = 1A a =1 o
Anzuuumdsuazandouvuinas gruvesnnuaamuilaioni
ANUANYADNISUTHITIANSTS MY I5INISMEs Auai] e gunn
9/ o
dumsusmsmsanta dusede 106
t = VoA a o v Ao o
anzuuumasuazAndsuunnas g Nuiamuileieiinnud iy
ABNITUTNITIANSS 148955 NISMEs @ uaal uNegunn
9/ a 0 9 a y
dumsusmsnsaaaludmvesdumsuims fuseds 107
] a A a - d ol A ey
Ansauumasiazandouuuinasguvesnnuaamuiledentinnudidsy
ABN1TLTMITANI 3 Y0953 NISMEs Suailunogunw
aumsuimsmsaaialudiuvesiusa dlusede 108

mazuumasazadsutnasguvesn ALl feia
Andifasensni s an 53 e gsiaSMEs uatuequnin dumsusms
nsaaaludvesdiugemmamsias e dusiede 109
AnzumasiazAudsavmnasuvesnAauey
ffiamudifydemsusnstams S uesgsniSMEs A uaihiogquam
funsusmsmsaaaludiuvesdunsduasunsaaia dusiede 110
mazuumisiazaidsaunasauvesnaiiudiiiinnud wyaents
USMsSAMsS uveegsiasMes Muaduiegua AunsuSnmsaaaludiuyes
dumdnanw duswedo 111
mnzuumdoazaudsauuanasguvesmmiaiudieiifinud vy
domsusnIstants SuveagsiasMes auailuioquam

9 a 1 9/ Y a [+ 9/
ﬂ'luﬂ'liUi'ﬂ'liﬂ'liﬂﬁ'lﬂIHﬁ'JNﬁJﬂ\iﬂ"lNﬂiZ'U'Juﬂ'liI‘HUiﬂ"ﬁ Lﬂu51ﬂ‘ll'f) 112



A15197

4-10

4-12

4-13

4-14

4-15

4-16

a1911YN1519 (619)

Wi
maziuumAsasibsauuInasg eI uAauiledeiii
ANUAIAYADNITUTNITIANTS TUVDIFINISMES ﬁ'mﬁﬂuﬁaqﬂjmw
dumsusmsmsaaialudnvesdudnyazniamenm useds 113

t a A a [~ o da o W v
mnsuuumasiazanlouuumasguvesn NuAaruiliteiinud Wgdents
V3HI59ANIT S UUBIEINISMEs Mua o gun T Aun1susmsmsaataludiuves

suilszantmwmazaunm dlusiede 114

v A "\ a a =1 o et
Mazuuumdsiaza o g v uAamuiledeill
ANUTINYADNITUSHITIANII UUBIFINISMEs a1 o gumw

+Y a [ ;Y
Sumsusmsdianis \Wuswdoe 115

)
@ A

1 a Vo a =]
ﬂ"lfwlluumaﬂl!ﬁ$ﬂ"ll‘lJﬂ\H‘UuﬂJ"mijflu‘UfNﬂ'TIﬂJﬂﬂLﬁuﬂ‘l]i]ﬂﬂ

20

ANUAIAYABNITUSHITIANSSIUVDIGINISMEs AT e WD gun W

mumsusmMsmsiiuuas M iusede 116

' a VA a =] o cda
ﬂ'lﬂ%lluuLﬂaﬂuﬁ$ﬂ1lﬂﬂﬂlﬂuﬂ1ﬂ5§1uﬂlﬂ\1ﬂ'J’l'iJﬂﬂlﬂuﬂi]‘l]ﬂﬁlJ

ANUAALADNITUTMITIANTTI UUDIFINISMEs Aua e guaw

% a as e s
ATUNTTUITUITNINEINIUYHEY lﬂi‘li"m‘lla 117

[]
~

u - A a o -
AnzuutmasiazAdisuuUINasgIuveInNuAamuilateni
ANUEIRYADNITUTMIIIAMTS MYBIgsNISMEs Auatl Ve guaw

118

v A ¢ oA a < o Aa o 1
mazuuumdouazandouumnasguvesnuAamuiledeniinnudnyaons
VIM59ANI33 MDIF5NISMEs ATUA NN TN ATUMsUSMIsnIsaataluiios

ANB TINTABYT TUUNA TN 119

] a v A a (=1 o et
AnzuuundLazAulouuuasT IR NuAamruilatend
ANV YADNMITUTMITIANIISIUVDIFINISMEs A uWogunH

Tuiioainet Sandawalys Suunauely

o !

maznuumasiazaudsuuuinasguvesnnuaamuileninnudfarens

o

USHITIANTSS TUYDIFINISMEs ATual unegun M AumMsusmsmsaataluiios

Hne1 Jandiayays Suunauey 121



@13 190

4-19

4-20

4-21

4-22

4-23

4-24

4-25

4-26

2

UM I(AD)

Wi
mauuumaouazmidouuumnasuveinuiauilefeRi
anudingAen LS MItaMsuvesgsiasmes SualuiNoguny
Twilosine aniawan)s SuunamuszaumsAnEIgega._ o 122

1 = oA a < P v
MezuuumdotazAulouuunasgIuvesnNuanruila TN
ANud I YABMIUTMITTANST UUBIRINISMES Aud e UMN AUNISUTIS

MsAa1a TUILBNGT 33 IAYALS SUUARILSLATNSANEIZIYR 123

. o 1 4 A o o A o @ ]
fazuuumasiazAuleuuYNAsFINveInNuAAHullaTeniiaNudAYaens
USHIS AN uveIRINasMEs A nal uogunm lwilipainet Sandavan)s

UMV ADIUNIN 125

= ]

Amziummaoiazaudsuuuiasgiuvesnnuaamiuilatoilinnuddydonts
USHITIANTSS MU0 INISMEs A ua] uNoguAIW AIMNITUTHITNISAAIA Tulp

HNY1 I IAYAL3T TUUNMUADIUNN 126

[ 1

maziuumasazanisuuumasguvesnNuaamiuiliivhiinnudaydems

o

=

uSmsianss mvesgsnasmes mualunoguam luidlosine Jaminass

q

SuunaNUIANUIUYDININIS 128

1 d‘ T dl a < Y 4 0o o []
AiAziuInasasAsuuuNaIgINvesn NuAamuilatenlinNudnyaens
a o ¥ a Y ] Y a &
UTHI5IAN133 UUDIFINISMEs ATUat unogumn AunsusnIsmMsaaialuiied
Wnon Jardayays Swunaumusansiiouvoansnms 130

sazuuwadsuazaufsauunesguvesnRasiuleioii
mdidyaensuTmsiansd anegsiasmes Muaduioguam

Tuilosine aniazayys Swunmuanudnegsnevesiy_ 132
mazuummdsazauisumanasuvenuRauilTRiinud wadoms
USwissamsduveagsiasmes auamluioguam dumsuinsmsaaaluidos

et Jandagays NuunmunuIanzliouvenans 134



@1519%

4-27

4-28

4-29

4-30

4-31

4-32

MUYAITN (AD)

Wil
fhﬂ:uumaﬁ'mmzfhl,ﬁmmm:magmmmmmﬁmﬁuﬂ%%ﬂﬁﬁmmﬁﬁty
aensuimstanisdmveagsnosmes Suaueguam '
Tuiiloainet Samiarays Suunamlszauniselifertugsivadh | 136
mazuuumdsazaudsuuanasguvesnuAaiiuileens
AdIAAOMIUTHIIANTUYBITIRISMEs auid e quATH
Tuilearine SmSavays Sunnmudssaumsaifendugsivah 138

' a o a 4 @ da o w
ﬂ‘lﬂzlluulﬂaULLagﬂ']lUU\u‘]Julnﬁii']uﬂlfNﬂ31uﬂﬂlﬁuﬂi]i]ﬂﬂilﬂa‘]nﬂ'lﬂmﬁaﬂ'ﬁ

UTMIIANS 3 Y05 NISMEs A uauegunm luionine Saindawal)s

Tuwandnouwinauldusmsvesfmsuilegiv 140
Angiumdsiazaudoauta g dvesnuRaniuilteiinuddyaems

UTH139ANT3 MU UDIINISMEs auaiNedun . Aumsusmsnsamaluios

inen dJamdarays Suwunawdwauminauliusmsvesfamsluilegiu_ 141

Anziuumasuarardounuinasvven Nuaamuil fsiianudiigydonis

uimssamsd e igsiasmes suaduogqunn uidiosine Siavars
Swunasielddemeundedineldse 143
mrsundsunzAbssnanasguvesaaituilafeiianudiyrens
USmssamsdvesgsnosmes Smaduitoquam gmmsuSmemsamaluiiies

LY [ Y ~ o 9 & v o 1 9
NAYT WWNIAYRYIT i]'llLufWI111ﬂval,ﬂﬂE]LﬂE]uﬂaQﬂﬂﬂﬂ‘lﬁ]'lﬂ 145



aatisygilam

4‘
AT NN

4‘ 9 s v o
AN 2-1 Tﬂ‘iQ’cﬁN’rNﬂﬂ‘i‘um‘imﬁﬂumzmmmu"lwﬂmmman

M 2-2 Taseadeeennsvesdudihuazuiausu Tnevinanais

33
33



