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53921196: MAJOR: MASTER OF MANAGEMENT IN SMALL AND MEDIUM
ENTERPRISES MANAGEMENT; M.M. (MANAGEMENT IN SMALL AND
MEDIUM ENTERPRISES MANAGEMENT) |
KEYWORDS: COMPETENCY DEVELOPMENT/CORE COMPETENCY/ FUNCTIONAL
COMPETENCY/LOGISTICS IN WAREHOUSING TERM
PISIT KIWATTANATHAWORN : GUIDELINES OF COMPETENCY
DEVELOPMENT FOR SUPERVISORS AND MIDDLE MANAGER IN LOGISTICS
WAREHOUSING IN LAEM CHABANG PORT FOR SUPPORTING AEC COMPETITION :

A CASE STUDY OF A LOGISTICS COMPANY. ADVISER: VUTTHICHAT
SOONTHONSMALI D.B.A. 152 P. 2012.

The purpose of this research was to study guidelines of competency development for
supervisors and middle manager in logistics warehousing in Laem éﬁabang Port for supporting
AEC competition. Questionnaire and interview were used asa tool for data collection from a
sample of 42 supervisors and middle managers. The program SPSS for Windows Version 11.5
has been used for data analysis in term of descriptive statistics which are frequency, percentage,
means, standard deviation and content analysis.

The research indicated 4 core competencies which had been scored at the highest level
of importance include Service Mind, Teamwork, Achievement Oriented and Readiness for
Improvement. The research also indicated 5 functional competencies, which the first 3 had been
scored at the highest level of importance and the latter 2 had been scored at the high level of
importance, includes Warehouse Management Knowledge, Coaching and Developing Others, Job
responsibility, Job delegation and Work managerial skill respectively.

Comparing the overall aspect of the level of importance of core competencies by based
on personal based characteristics in the forth approaches. Firstly, in term of their current position,
it was found that supervisors ranked core competencies at the highest level of importance.
Secondly, in term of their department in organization, it was found that Free Zone warehouse
department ranked core competencies at the highest level of importance. Thirdly, in term of their
level of education, it was found that sample with junior high school education ranked core

competencies at the highest level of importance. Lastly, in term of their working period, it was



found that sample with working period between 10 -15 years ranked core competencies at the
highest level of importance.

Comparing the overall aspect of the level of importance of functional competencies by
based on personal based characteristics in the forth approaches. Firstly, in term of their current
position, it was found that managers ranked functional competencies at the highest level of
importance. Secondly, in term of their department in organization, it was found that general
warehouse department ranked functional competencies at the highest level of importance.
Thirdly, in term of their level of education, it was found that sample with bachelor degree ranked
functional competencies at the highest level of importance. Lastly, in term of their working
period, it was found that sample with working period between 2 - 5 years ranked functional
competencies at the highest level of importance:

The research recommend that the company should develop their competencies by
categorized into 3 different groups of activit.y. i.ncludes (1) Activities which give knowledge base,
working skill and develop good attitude toward job such as in class training (2) Activities which
develop managerial skill such as teaching or job coaching; on the job training or company visit

(3) Activities which offer higher degree of education or knowledge opportunity such as company

scholarship.
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