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The purpose of this study was to develop a result-based management model in the
educational service area office. The study consisted of five steps of model developing, Step one,
definition of the research conceptual framework. Step two, construction of a result-based management
model for the educational service area office. Step three, verification and validation of the constructed
model by experts for an appropriate and feasibility. Step four, verification and validation of the
constructed model by administrators from 5 outstanding educational service area for a feasibility and
Step five, conclusion and report of the appropriate model of result-based management in the educational
service area office. Data were analyzed using mean, standard deviation and content analysis.

The result of the study revealed that the result-based management model in the educational
service area office after verification and validation by administrators from educational service area
office for a feasibility showed that the model has 3 parts. Part one, the result-based strategic
management composed of 5 educational service area standards and two development focuses. Part two,
the structure of the result-based management composed of working system and networking. Part three,
procedure and practice of the result-based management composed of 9 steps: 1) the analysis of vision,
mission, objectives and strategies, 2) defining achievement factors, 3) defining main output indicators,
4) defining methods and procedures for practice, 5) target setting, 6) implementing the defining methods
and procedures, 7) recording results from practice, 8) analyzing the results and 9) developing practice
and disseminating.

It can be inferred from the research result that the appropriate model for the education
service area office comprised of, Strategic Management (S), Structure (S) and Procedure and Practice

(P) or to call “SSP model”.
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