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53990013: MAJOR: EDUCATIONAL ADMINISTRATION; M.Ed. (EDUCATIONAL
ADMINISTRATION)
KEYWORDS: PLANNING MODEL / ACADEMIC ADMINISTRATION

ADIPONG SUKNAK: DEVELOPMENT OF PLANNING MODEL CONCERNING
TO ACADEMIC ADMINISTRATION OF BAN THUNGRAD SCHOOL UNDER THE OFFICE
OF CHONBURI ELEMENTARY EDUCATIONAL SERVICE AREA 3) ADVISORY
COMMITTEE: CHAIPOT RAK-NGAM, Ed.D;; SADAYU TEERAVANITRAKUL, Ed.D. 136 P.
2011.

The purpose of this research was to study, planning model concerning development to
academic administration of Ban Thungrad School under the Office of Chonburi\ Elementary
Educational Service Area 3. The research methods included ' 1) document analysis and Specialist
interview. 2) To verify the suitability and the possibility/in planning model concerning practice
to.academic Administration from teachers and personnel of Ban Thungrad School under the
Office of Chonburi Elementary Educational Service Area 3 by focus group.

The findings were as follow:

1. The planning model method in Academic Administration included 1) Identify goal
2) Search for Opportunity and Consider Obstacles 3) Translate Opportunities into Available
Courses of Action 4) Select Best Course and Set Objectives 5) Review and Revise and plan
model concerning development to academic administration were classified into 5 areas which
were: 1) learning process design 2) curriculum development 3) Educational Supervision
4) The development of Internal quality assurance and educational standards. 5) Innovation
and technology for education development.

2. The appropriately and possibility of the result related to Planning Model Practice
in Academic Administration all over 50 models. Approach implemented practices and indicators

(key performance 51 indicators)
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