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52920293: MAJOR: HUMAN RESOURCES MANAGEMENT; HR.M.
(HUMAN RESOURCES MANAGEMENT)
KEYWORDS: COMPETENCIES DEVELOPMENT/ MANAGERIAL/ SUPERVISOR
ATTAPORN JUESAKUL (THE STUDY OF SUPERVISORS’ NEEDS ASSESSMENT
ON MANAGERIJIAL COMPETENCIES IN SUMMIT LEAMCHABANG AUTO BODYWORK

co,, LTD.) ADVISOR: SOMNUEK THONGEIAM, Ph.D. 132 P., 2011.

The study of the needs for management competencies development of supervisors in
Summit Leamchabang Auto Bodywork Co., Ltd."is a descriptive research. The objective is to
study of the needs for management competericies development of supervisors in Summit
Leamchabang Auto Bodywork Co., Ltd. Research stage 5 steps as follows; 1. To study idea-and
philosophy from related documents and researches 2. Tools for collection data 3. Creating tools
for collection data’4. Collection data 5. Data analysis. Collection data was processed
by evaluation form for study of the needs for management competencies development of
supervisors in Summit Leamchabang Auto Bodywork €o., Ltd, the sample were 67 supervisors.
Data analysis was analyzed by percentage, mean, standard deviation, Modified Priority Needs
Index.

The result shownythat the existing overall competencies of supervisors were at high
level ( X= 3.41, SD = 0.30) and the needs of development stage were at highest level
(X=4.39,SD = 0.28). Modified Priority Needs Index = 0.28, it was shown that supervisors need
to develop management corpetencies. The needs for management competencies development
were in respectively as follows 1. Planning competencies (PNI,, ,..., = 0.36) 2. Thinking

competencies (PNI,, .. = 0.34) 3. Change management competencies (PNI =0.34)

Modified

4. Problem Tackle competencies (PNI,, .. . = 0.32) 5. Achievement Orientation competencies
(PNT, sicea = 0.29) 6. Performance management competencies (PNI,, ... = 0.29) 7. Leadership

competencies (PNI,, .. = 0.19) 8. Development others competencies (PNI =(0.16). There

Modified
were recommendations for 6 suggestions which suitable for management competencies
development as follows 1. Training 2. Field trip 3. Conference meeting 4. Education support

5. On the job training 6. Reward for employee.
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