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50920520: MAJOR: NURSING ADMINISTRATION; M.Ns.
KEYWORDS: EXEMPLARY LEADERSHIP/COMMUNICATION SKILLS/ CONFLICT
MANAGEMENT
PORNPEN DOUNGDEE: SELECTED FACTORS RELATED TO CONFLICT
MANAGEMENT OF HEAD NURSES IN HOSPITALS UNDER THE JURISDICTION OF
THE MINISTRY OF HEALTH IN THE EASTERN REGION. ADVISORY, COMMITTEE:

SUWADEE SAKULKOO, Ph.D., JULALUK BARAMEE, Ph.D., 120 P:2011.

This descriptive correlational research was to determine the ability of head nurses in 3
selected factors including exemplary leadership, communication skills, and conflict management;
and to examine relationship among those factors and their ability in prediction. The sample
consisted of 144 head nurses-in hospitals under the jurisdiction of the Ministry of Public Health'in
the Eastern region. The instruments used included the exemplary leadership questionnaire,
communication skill questionnaire, and conflict management questionnaire. Cronbach’s reliability
coefficient were'.92, .87, and .73, respectively. Percentage, mean, standard deviation, correlation
coefficient of Pearson, and multiple regression were used to analyze the data. The findings were
as follow:

Level of exemplary leadership, communication skills, and the conflict management of
head nurses were at the high level. Communication skills and exemplary leadership were
moderate positively correlated with conflict management (r = .69 and .66 respectively) at the
significant level of .001. The communication skills and exemplary leadership were accounted for
52.7'percent of conflict management.

Based on the findings, nurse administrators should provide opportunities for head
nurses to gain knowledge and skill training to increase communication skills and ability of

exemplary leadership so that head nurses will be able to deal with conflict properly.
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